
AGENDA ITEM #1 
May 17,2012 

MEMORANDUM 

TO: 	 County Council 

Go 
FROM: 	 Glenn Orlin, Deputy Council Staff Director 

SUBJECT: 	 Worksession-reconciliation of the FY13-18 Capital Improvements Program for Park 
and Planning Bonds, Recordation Tax Premium, School Recordation Tax, School and 
Transportation Impact Taxes, Current Revenue, and General Obligation Bonds 

At the end of the review of a capital improvements program (CIP), the Council attempts to 
reconcile the year-by-year General Obligation Bond expenditures and Park and Planning Bond 
expenditures with their respective bond guidelines and targets as identified in the CIP Spending 
Affordability Guidelines. If the Council cannot reduce bond expenditures below the pre-set guidelines, 
then seven affirmative votes are needed to approve the CIP. At the same time the Council tries to 
reconcile planned spending backed by Current Revenue, Recordation Taxes and Impact Taxes in each 
year ofthe CIP with the projected revenue in that year. On April 17 the Council approved an initial CIP 
Reconciliation; although it brought planned expenditures much closer to available revenue, there is still 
more work to reconcile them completely. 

As of May 15, when the Council completed its worksessions on the budget, its draft CIP was 
about $36 million over the spending affordability guidelines and targets for G.O. Bonds and the targets 
for the other major ClP resources. Furthermore, the draft CIP was too front-loaded: even with the gap 
closed, there are not sufficient funds in the early and middle years to provide a sufficient capital reserve 
for those years. Therefore, millions of dollars more in spending need to be deferred from earlier to later 
within the FY 13-18 period. 

Council staff recommends that the Council approve all the actions described below. Together 
they will: 

• 	 Reconcile the amended FY13-18 CIP to all spending affordability guidelines for General 
Obligation Bonds and Park and Planning Bonds. 

• 	 Reconcile planned spending to FY13-18 revenue forecasts for Current Revenue and the Impact 
and Recordation Taxes. 

• 	 Reach the 10% PAYGO policy in FY13 and exceed it in FYs14-18. 



• 	 Fund payback of Interim Financing comparable to what the Executive has proposed. 
• 	 Achieve effectively the same G.O. Bond reserve recommended by the Executive in January. 

I wish to acknowledge the significant help received in this effort from certain individuals: Mary 
Beck and Anita Aryeetey, Office of Management and Budget; Adrienne Karamihas and James Song, 
Montgomery County Public Schools; Holger Serrano, Department of Transportation; Ernie Lunsford and 
Jim Stiles, Department of General Services; Carl Morgan, Maryland-National Capital Park and Planning 
Commission; John McLean and Kristina Schramm, Montgomery College; and Linda Price and the 
capital budget analysts on the Council staff. 

I. PARK AND PLANNING BONDS 

The Council concurred entirely with the County Executive's recommendations for projects 
funded by bonds issued by the Maryland-National Capital Park and Planning Commission. Since the 
Executive's recommendations are within the Spending Affordability guidelines for these bonds, Park 
and Planning Bond expenditures are reconciled with revenues in FYsI3-18. 

II. RECORDATION TAXES (©1) 

This spring the Department of Finance projected that revenue from the School Recordation Tax, 
which is dedicated to MCPS projects and Montgomery College information technology projects, would 
fall short by $12,585,000 in FYs13-18. This reconciliation depends upon the following actions to 
reconcile expenditures to revenue: 

• 	 Substitute $5,004,000 of School Recordation Tax revenue for Current Revenue in Technology 
Modernization: MCPS (©3). 

• 	 Substitute $5,795,000 of Current Revenue for School Recordation Tax revenue in Network 
Operating Center: College (©4). 

• 	 Substitute $858,000 of Current Revenue for School Recordation Tax revenue in Information 
Technology: College (©5). 

• 	 Substitute $10,936,000 of G.O. Bond proceeds for School Recordation Tax revenue in Current 
Replacements/Modernizations. 

• 	 Accelerate $1,130,000 of School Recordation Tax revenue from FY16 to FY13 in Information 
Technology: College (©5), bringing the FY13 funding in this project back to the $4,000,000 
level that the Council had tentatively approved prior to the April 17 initial CIP Reconciliation. 

For the Recordation Tax Premium, this reconciliation depends upon the following actions: 

• 	 Substitute $3,000,000 of Recordation Tax Premium revenue for Current Revenue in FY13 in 
Street Tree Preservation (©6). 

• 	 Substitute $1,185,000 of G.O. Bond proceeds for Recordation Tax Premium revenue in FY13 in 
Traffic Signal System Modernization (©7). 

• 	 Substitute $1,815,000 ofG.O. Bond proceeds for Recordation Tax Premium revenue in FY13 in 
Residential & Rural Road Rehabilitation (©8). 
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III. IMPACT TAXES (©1) 


School Impact Tax proceeds can be used only for those MCPS projects that add capacity: new or 
reopened schools, additions, and the portions of modernizations that add permanent classrooms. In 
February the Council concurred with staffs finding that the Executive's January 17 assumption for 
School Impact Tax revenue in FYs13-18 was too high by $33,992,000, and so to offset most of this 
projected shortfall the Council tentatively approved $6,000,000 more annually in P A YGO for FY s 14-18. 

School Impact Tax revenue in FY12 has come in higher than was anticipated last winter. In 
FY12 $14,480,000 had been budgeted in the CIP to be funded with School Impact Tax proceeds. With 
the passage of Bill 26-11, the Department of Finance estimated that only $7,145,000 would be collected 
in FYI2. However, this spring Finance raised its estimate to $10,344,000, based on collections by then, 
and this increment reduced the projected shortfall. The remaining shortfall is being covered primarily by 
the $12,979,000 in the FY12 G.O. Bond reserve and several small funding switches. 

Subsequently, Council staff has checked in with Finance, and through April 30 it has collected 
about $12,928,000 in School Impact Tax revenue, $2,584,000 higher than has been assumed to date by 
the Executive. This second increment is available for programming. 

Therefore, for the School Impact Tax, this reconciliation relies on the following actions: 

• 	 Substitute $33,992,000 of G.O. Bond proceeds for School Impact Tax revenue in various MCPS 
projects that add capacity. MCPS, Executive, and Council staffs will work collaboratively to 
select the projects where these funds would be substituted. 

• 	 Substitute $2,584,000 of School Impact Tax revenue for G.O. Bond proceeds in Clarksburg 
Cluster ES (Clarksburg Village Site #1) (©9). 

Similarly, Transportation Impact Tax revenue in FY12 has come in higher than anticipated. 
Initially only $1,410,000 was expected, but Finance upped that estimate to $4,194,000 based on 
collections through the early spring. By April 30, however, Finance has collected about $4,823,000, or 
$629,000 more. This, too, is available for programming. 

Therefore, for the Transportation Impact Tax, this reconciliation relies on the following actions: 

• 	 Substitute $2,675,000 of Transportation Impact Tax revenue for Current Revenue in Facility 
Planning-Transportation (© 10). 

• 	 Substitute $1,922,000 of G.O. Bonds for Transportation Impact Tax revenue in Montrose 
Parkway East (©11). 

• 	 Substitute $629,000 of Transportation Impact Tax revenue for G.O. Bond proceeds in Montrose 
Parkway East (©11). 

• 	 Substitute $753,000 of G.O. Bond proceeds for Transportation Impact Tax revenue in Goshen 
Road South (©12). 
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IV. CURRENT REVENUE (©1) 

To date the Council has tentatively programmed $3,920,000 more Current Revenue in FY13-18 
than was programmed in the Recommended CIP. However, as part of his Budget Adjustments, the 
Executive recommended using $6,047,000 from the Fiscal Plan. This reconciliation depends upon the 
following actions in order to match expenditure to revenue in each year, and to free up $6,725,000 for 
the FY 13 Operating Budget: 

• 	 Accept the Executive's assumption to use $6,047,000 from the Fiscal Plan for Current Revenue. 
• 	 Substitute $5,795,000 and $858,000 of Current Revenue for School Recordation Tax revenue in 

Network Operating Center: College and Information Technology: College, respectively, as noted 
above (©4-5). 

• 	 Substitute $5,004,000 of School Recordation Tax revenue for Current Revenue in Technology 
Modernization: MCPS, as noted above (©3). 

• 	 Substitute $2,675,000 of Transportation Impact Tax revenue for Current Revenue in Facility 
Planning-Transportation, as noted above (© lO). 

• 	 Substitute $3,000,000 of Recordation Tax Premium revenue for Current Revenue in Street Tree 
Maintenance, as noted above (©6). 

V. GENERAL OBLIGATION BONDS AND PAYGO (©2) 

The Council's actions to date have produced G.O. Bond expenditures about $32.2 million higher 
than available revenues. This reconciliation depends upon the following resource assumptions: 

• 	 Assume $6,000,000 more annually in PA YGO in FYs14-18 to partially offset the $34,992,000 
reduction in the School Impact Tax forecast. The Council approved this assumption in February 
(see above). 

• 	 Assume an additional $20,000,000 more annually in PA YGO in FY s15-18 that would otherwise 
be available for agency use in those years. 

The Fiscal Plan has assumed the funds available for agency use would grow at about 3% annually 
from FY15 on; these two increments ofPAYGO would reduce that growth rate by about 0.7%/year. 
The PAYGO levels (and their percent ofG.O. Bond funding) in the CIP period would be as follows: 

I 

PAYGO % of GO 
FY13 $29,500,000 10.0 
FY14 $35,500,000 12.0 
FY15 $55,500,000 18.8 
FYl6 $55,500,000 18.8 

I FY17 $55,500,000 18.8 
I FY18 $55,500,000 18.8 

Total $287,000,000 16.2 ! 

• 	 Assume the Executive's $8,270,000 III additional resources III his spring CIP Budget 
Adjustments. 
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• 	 Assume Finance's updated inflation projections, which have the net effect of increasing 
resources by $163,000 in the six-year period. 

This reconciliation depends upon the following changes in funding sources, most of which were 
noted earlier in this packet: 

• 	 Substitute $33,992,000 of G.O. Bond proceeds for School Impact Tax revenue in various MCPS 
capacity projects. The projects will be identified by MCPS, OMB, and Council staffs. 

• 	 Substitute $10,936,000 of G.O. Bond proceeds for School Recordation Tax revenue in Current 
Replacements/Modernizations. 

• 	 Substitute $1,185,000 and $1,815,000 of G.O. Bond proceeds for Recordation Tax Premium 
revenue in Traffic Signal System Modernization (©7) and Residential and Rural Road 
Rehabilitation (©8), respectively. 

• 	 Substitute $1,922,000 and $753,000 of G.O. Bond proceeds for Transportation Impact Tax 
revenue in Montrose Parkway East (©11) and Goshen Road South (©12), respectively. 

• 	 Substitute $629,000 of Transportation Impact Tax revenue for G.O. Bond proceeds in FY13 in 
Montrose Parkway East (©11). 

• 	 Substitute $2,584,000 of School Impact Tax revenue for G.O. Bond proceeds in FY13 in 
Clarksburg Cluster ES (Clarksburg Village Site #1) (©9). 

The Council approved School Facility Payments as part ofthe 2007-2009 Growth Policy. Under this 
provision, where a proposed residential development is in a cluster where one or more level (ES, 
MS, or HS) is 5-20% over program capacity 5 years into the future, that development can be 
approved by the Planning Board if it pays a School Facilities Payment when it would also pay its 
School Impact Tax. To date the County has collected about $170,000 in School Facility Payments. 
The funds can only be used for projects that address the particular capacity issue that cause the 
payments to be made in the first place. This reconciliation also depends upon the following: 

• 	 Substitute $6,000 of School Facility Payment revenue for G.O. Bond proceeds in FY13 In 

Bradley Hills ES Addition (©13). 
• 	 Substitute $164,000 of School Facility Payment revenue for G.O. Bond proceeds in FY13 in 

North Chevy Chase ES Addition (©14). 

This reconciliation depends upon the following changes in funding schedules: 

• 	 Add back $41,278,000 in G.O. Bond proceeds in FYs15-18 in Public Safety Headquarters to 
reimburse the General Fund for Interim Financing of this facility (© 15). The Executive had 
recommended a total payback of $105,423,000 in FYsI5-18. As part of its April 17 
reconciliation the Council deferred $52,701,000 of this payback from FYs15-16 to FYs19-20 
(beyond the CIP period); this will restore most of it within the six-year period. Together with its 
decision to reduce the scope and cost of Snouffer School Road North (funded with Interim 
Finance) by $8,581,000, and to program $5,620,000 for payback in MCPS Food Distribution 
Facility, the Council's action provides a combination of more payback and less issuance of 
Interim Finance than recommended by the Executive, by $2,778,000. On the other hand, more of 
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the Council's Interim Finance payback would be in the latter two years of the CIP. A year-by
year comparison is shown below: 

Com ~arison to Executive's Request re Interim Financing ($000) 

Snouffer School Road North 
MCPS Food Distribution Fac. 
Public Safety Headquarters 

FY13 
208 

0 
0 

FY14 
138 

0 
0 

FY15 
4,715 

0 
-20,340 

FY16 
3,520 

0 
-16,861 

FY17 
0 

2,810 
2,139 

FY18 
0 

2,810 
23,639 

FY13-18 
8,581 
5,620 

-11,423 

Notes 
Less Issued 
More Payback 
Less Payback 

Difference 208 138 -15,625 -13,341 4,949 26,449 2,778 

• 	 Defer $6,500,000 of funds for land acquisition in Montrose Parkway East from FY13 to FYsI4
15 (©11). Until now the assumption is that the land in the segment being designed by the State 
Highway Administration-between Rockville Pike and Parklawn Drive-would be acquired 
entirely in FY13. (The cost estimate for this land is $7,000,000.) However, SHA estimates that 
its design of this segment will not be substantially completed until late in FY13, and it is 
unrealistic that much the land can be acquired until the design is complete. SHA does not have a 
schedule yet for land acquisition. Based on other projects of this magnitude, Council staff 
assumes that land acquisition of this segment should be spread over two more years: $500,000 in 
FY13, $3,000,000 in FYI4, and $3,500,000 in FYI5. 

• 	 Accelerate $7,500,000 in several transportation infrastructure maintenance projects from FYsI4
15 to FY13. The Council is already assuming approval of the Executive's FY13 requests for 
these projects. This would accelerate $2,000,000 each in Sidewalk and Infrastructure 
Revitalization (© 16), Primary/Arterial Resurfacing (© 17), and Residential Road Resurfacing 
(©18), and $1,500,000 in Permanent Patching (©19). 

• 	 Accelerate $200,000 from FY14 to FY13 in Rock Creek Maintenance Facility (©20). In the 
April 17 reconciliation the Council deferred funding in this project by a year, but it left no funds 
in FY13 to continue its design, which started in FYI2. 

• 	 Decelerate $5,356,000 ($2,678,000 each in G.O. Bond proceeds and State funding) from FY16 to 
FY17 in Rockville Student Services Center (©21). The Council has already decided to program 
the completion of this project in FY17 rather than FYI6; this change simply aligns the 
construction funding between the two "construction years" the way the College had proposed, 
albeit a year later. 

Finally, this reconciliation includes technical adjustments to expenditure schedules of several 
projects or subprojects, provided to Council staff by agency capital budget managers. These technical 
adjustments shift funds to other years, but do not affect their actual production schedules (©2, 22-28). 

VI. THE FINAL G.O. BOND CAPITAL RESERVE (©2) 

The final capital reserve for G.O. Bonds in FY13-18 CIP as a result of this reconciliation 
proposal is $180,478,000, $3,585,000 lower than the $184,063,000 assumed by the Executive in 
January. However, the Council is programming B-CC Cluster HS Solution, which is essentially a 
designated reserve. Therefore, effectively the reserve is really $184,876,000, slightly higher than the 
January assumption. 

f:\orlin\fy 12\fy12cipgen\reconciliation\11 0517cc.doc 
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Recordation Tax Premium ($000) 

_____.. FY 14 . FY 15 FY 16 ! FY 17 ! FY 18 FY1~~18l~omme.!!ts 


Council, thru 0 0 0 0 . 

'Traffic----- '''''''',,,,,CTl Mod, , 

Residential & Rural Road Rehab. 

fStreet Tree Maintenance ~-----.--c:!..,:--=.-=+ 


Gap 01 OJ 0 

School Recordation Tax ($000) ;---=----.:...--,::."..,-,-,-+=-:'~_::_:::__r::_--__:_------'------l-
FY 13 FY 14 i FY 15 FY 16 : FY 17 FY 18 FY13-18 Comments 

,- 0: 0: 0: .0: 0 0 0 
'2.1361 1,795' 1,796 2,1321 m 2,354 2,372 Finance's updated revenue estimate 

.--:----:::--::-- mm , -1,795 T ,,-=2,OOO' -2,000 Substitute with Current Reven-ue I 
'--3;446: 979 579'1----- 5,004 SUi:iStitute for Current Revenue i - .... 

1.130-- -1:1-3Ct J---- "··-0 Accel~~Cl_t..e..fl::l~E_s.J~_~~§lc:h $4MlnFYI3~__ 
Information -132 -3541 -372 -858 Substitute with Current Revenue 1-:;;:-_..._.......... .--.--.---- ...........-~ -.- . --- ..............---... ~---

1Current Modernizations -3,266; -3,446 -2.775 -1,4491 -10,936 Substitute with GO Bonds 
Gap 0; 0 I 0 0 i 0 0 0 

ICIP Reconciliation: School Impact Tax ($000) 
, FY 13 FY 14 FY 15 : FY 16 ! FY 17 i FY 18 FY13-18 Comments 

··--------------r---· . ' , 

Coun~i.~thrul\ll.'ly 151 I O. 0 Oi OIQJ 0 Q.! ___, 
l~e~Llc:~~EE!S,<:lurCes ... i : -159 6,792 5,133 1 7.330: 6,669L-~!??Zmm33,992 Council's lower February 7 estima!e ..' 
GO Bond substitution: : 159 -6,792i -5.133 -7,330[~6,669i -8.227 -33,992 Subsititute with GO Bonds i 

AdditIOnal-resources: ; -2,584 I I i ----------------- -2.584 Revenue thru April =$2,584K above estim: 

8lg~;kSbUrg-Cluster-ESi(Site#1)r2:58~r-~' 0 01 ....- ~i 0 2!58~ Substitute for GO Bonds "'-J 

CIP Reconciliation: Transportation Impact Tax ($000) 
! FY 13 FY 14 FY 15 FY 16 I FY 17 i FY 18 FY13-18()1~()ll')l'l1en~

Council, thru May 15 .....- 0 0 OO! ------- 0:' '--0 
__ !~~~.._~_._______ ~~u~~u~ 

-629 Revenue thru April = $629K above estimate 
Montrose Pa~~~ay East 629 I 
Additic:mal resources -629 ImL 

629 Substitute for GO Bonds 1 
-----I 

!:.aci!i!y..~!§lnning-Transportation 1.012 143 61 91 01 2!6Z~ Substitute for Current Revenue ..........__ 
Montrose Parkway East -1,012 r -910 -1,922 Substitute with GO Bon~s_1.......... r
Goshen Road South-T ----+-----''----+----,-14-3-+----,------+ -753 Substitute with GO Bonds I 
Gap 0 0 0 01 o o o i : 

-610, 

•CIP Reconciliation: Current Revenue ($000) ............------. 


I ___._ ____ 1 FY 13 . FY 14 1 FY 15l_FY_1-:-6=f-I_FY-::-:;17::-:-:;"--_FY-;-18=t---FY_1-::-3-::-1=8-=+-____.:..,____................_ +......_.._ .._........... 
Council, thru May 15; 2,142i 2,990 1 1,397 4471 -1,744 -1,462 3,770 
----'- --..- ..---- .. --. I ,-~;;;-:-il--~:_;:-----T---'--~---'--_+-__::_~=f-c:----::::---'--=--=--'-:::- ..c: ....-c.... :-·,-' ..----:--:-:......... 

Increased CR Resources -4,8551 -7741 -418, -6.047 As per Exec, Rec. Op, Budget, March 51..... -....- ....---.--- ..t ................. I ............-.- ................- ........---.-.. . ................................--~.. .. 


Street Tree Maintenance I -3.000: I -3,000 Substitute with Recordation Tax Premium 
County Service-Park Infra. Imps. -, ----=4"22: : -422 Program all funds in FY13 
~tWori<Operating Center: CoiL 1,795; I : 2,0001 2,000 5,795 Substitute for Sch..o···..o·..I·· ..................___'-c-c_.............. . 

Infq~mCltionf~ch-nology: College __ ...••••••••••••.~.... J ~&- - 354 ······3721358 Subs_titu_te_fo_r§..ch~~I~~c:o_r_d~i~n Tax 
Tech. Modernization: MCPS -3,446 ' -979 i -5791 -5,004 Substitute with School Recordation Tax 
FaCilitypTanning-Transportation -1.012:14~·---"" -61 0---=91O~2.675 Substitute withfransportationTmpact Tax-
Surplus -6,725 0 0: 0 0 0 -6,725 Release-to Operating I3LJc.lgef-



CIP Reconciliation: G.O. Bonds ($000) 1 

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY13-18 Comments-.-..,,--.-~-.-.-'---.. m 
counCii' thru~May 15 ... 2,938 9,98t 6,789- 8,728_m-~2,937 32,193Change resources m m_~___.___ •• --.-••••••• ~- •• -- ••• ~---~- .----.----- 

Inflation §I_~lLJstment __•____ =-. -1711_ -173 -163 -March 2011ils_slJ_'!lption _---~ ~ 
PAYGO added to offset Sch Imp Tax -5,683: -5,5361 -5,391 -28,444 Add $6M/year in FYs1_4-_1-'-.8___ 
PAYGOadcie-d from Agency Uses - -18,94{ -18,4551 -17,970 -74,815 Add $20M/y~ar inFYs15-18 -~-
Resources for Exec's BudgetAm.---4,134i -318------=226~- ..- -175 -269 -8,270 -Slippagecredit in-E"xec'sBudget AdJustments
ChaOgefl.ln-ciing sources~ m __ ~___ : •••• ••---- •• - -'--,-- -~--~----•• _ --- •• • 

~ariousM~F>S caRacity proje~ts:-----=159T~~.==§-,-?~2_....§,133- ..- 7,330 __§,669i 8,2~3~,99~ §ub!3titute_for§cI10~J.!!.l2act Tax 1_ 
Current Modernizations 3,266: 3,446 2,775 1,449 10,936 Substitute for School Recordation Tax 
Traffic Signaj _System-Moc[---'-- ,T185-----··----~.---_-=-:--J,!85~lJbstit~tefo-r-Rec()r(j~!i.or1T~~.P!ell1ium __.1 
Residential & Rural Road Rehab. - 1,815 - 1,815 Substitute for Recordation Tax Premium 
Montrose Parkway East _ -629:------:629 Substitute with Transpo-itatlOnlmpact Tax 
1-----------··_------:--.--.-.--.---------------.-------
Montrose Parkway East : 1,012: 910 1,922 Substitute for TransportationJI'l'lRact Tax 

__ ._.__ , __ u_ on__ ... , .,_. I _ .._. 

Goshen Road South .. ...! 143 61 0: 753 Substitute Transportation Impac:;t 
Clarksburg cluster ES (Site #1) '-:'2,584 I Substitute with School Impact Tax ___ 
-Bradley t=llils-ES AdditlOn- .. -6: SubstitllteWtthSchooiFaCiiftY Payment 
North'ChevyChaseES Addition T=16~ -164 Substitute with School Facility _Payment 
~hangefunding schedules.. _ ! -----l---J ~----___c 
MCPS -

m 

. 

'Seneca valley H-SModernization--
I 

j
---- .' -4,000 Technical adjustment 

: 

.-+--
~Clryvale!=S/§andbur=QMod. ---- - ---- ___ . ~~1~ Technical adjustment r 

Luxmanor ES Modernization -1,000 Technical adjustment I 
.---'--'----"---'-+-----+ 


Clarksburg/Damascus MS (New) 0 Technical adjllstment,-+I____ t-____ 


NOrthWest #8- 0 TeChnical adjustment : 

oTechnical adjustment! 
··------lORe=-accelerate$200K fordesign to FY13 

---------- ·-1--····· .. -····---·;-1------j 

oTechnical adjustment l----t 
oTechnical adjustme:n.:..t.:...j~·------'--'-----::--c-------l 

o Match College's 2~year spread of const. funds 
¢o~!jty Government ..----t-------t----t--.~! ..... 

Good Hope Recreation Center Technical adjustme=-:.n.:..:..t+-,__ 

Good Hope-Recreation-Center -163 Slippage adjustment 

MOntrose Parkway Easr- 0 State segment land acq. mostly in 5 

Sidewall<&lnfra~-Revitalization 0 Accelerate $2M from FYs14-15 toFY1-3-
~ermanent -Pata,ing I 0 Accelerate $1.5M from FY14 to FY13m n__ 

Primary/ArterTarResurfacingO-Accelerate$2MfromFYs14=-15to FY~-
IResi~l"I!iaIRo§lcJ.~~~.urfacing= .._....9. Ac<ielerat~$2M from FY14 to FY13 
Public Safety Headquarters 8,139 i 17,639 41,278 Add payback of Interim Finance 
Change since Jan. 15 Rec. CIP, -481 -366: 111 1,316 1,509: 1,496 3,585 1 L_' 
StartinQreserve(janUary 2012)---::9,381 -=14,5()6~-=-20,022 -30,068 -50,056! -60,03() -184,063 i ! '-1 

Startina reserve (July 2012) -9,862: -14,872 -19,911 -28,752 -48,547 -58,534 -180,478 __ 
I 

Effective reserve (July 2012) -9,862 -14,872 -20,068 -30,054 -49,746 -60,274 -184,876 If B-CC Cluster HS Solution counted in reserve 



Technology Modernization -- No~ 036510 
Category Montgomery County Public Schools Date Last Modified November 22, 2011 
Subcategory Countywide Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Countywide . Status On-going 

EXPENDITURE SCHEDULE ($000) 
Thru Est. Total 

Cost Element ']...'171,., 1 Total FY11 FY12 6 Years FY13 FY14 FY15 FY16 FY11 FY18 

Planning. Design. and Supervision i'~ 98,182 18178 """'.'''V ..~7 ~ 2&:6e6 ~ ~ ~ 
Land 0 0 o ft.11,~7 0 ~t':.(1 o j.z.()JI 01"" 7;>lf 0 }'U'18 o J./1.!iiJ o1~("'i8' 0 

Site Im2!"ovemenls and Utilities 0 0 0 0 0 0 0 0 0 0 
Co.nstruction 0 0 0 0 0 0 0 0 0 0 
Other 0 0 o rt ""'" 0 I..., , ........, 0 i ., ...,j;~ 0 ., ....C{/ 0 '".-:qQ 0 :.. ''!lCIl 0 ., ,t;<;C' 0 
Total 241(.'(1 "26&;tf)O , 98182 18,178 ~ - 24r&+"I' ~ .a&;ee5 ai;366" .iI3;99f ~7 

Beyond 
6 Years 

0 
0 

0 
0 
0 

0 

FUNDING SCHEDULE ($OOOL.w..,r. ., li,t; ~H'd' ?J~g ?11h 
Current Revenue: General 1>/315' ~ 19,631 5.578 7~)f'~~I~ .~ ~ ~ f5';f'I'7 0 
Federal Aid 7.327 5.300 2J)27 ./"0 '-v 01 0 0 0 0 0 0 
Current Revenue: Recordation Jax;ffl ~1 73.251 ...,ffi,573 5'rv~ 3>63 1"'H' I 'J1~-G '5"1i' ~ 0 0 0 0 
Total 2. I(""(,.V? ~ 98,18,.) 18,178 , ~I ~ ai,&Oi ~ ~ 'l.5..,X1:l 0 

./ ./ 0.1211 ;}.c$"I'? 12°til ;;1.7!f 'l.1.5iIB ~{~~ 2t<;,if"'IifDESCRIPTION 121.11.1;,. 
The Technology Modernization (Tech Mod) project is a key component of the MCPS strategiC technology plan, Educational Technology for 21st Century 
Learning. This plan builds upon the following four goals: students will use technology to become actively engaged in learning, schools will address the digital 
divide through equitable access to technology. staff will improve technology skills through profeSSional development. and staff will use technology to improve 
productivity and results. 

An FY 2005 appropriation was approved to roll-out the implementation of the technology modernization program. This project will update schools' technology 
hardware. software. and network infrastructure on a four-year replacement cycle, with a 5:1 computer/student ratio. The County Council, in the adopted FY 
2005-2010 CIP reduced the Board of Education's request for the oulyears of the FY 2005-2010 CIP by $10.945 million. An FY 2006 appropriation and 
amendment to the FY 2005-2010 CIP was approved to continue the rollout plan. An FY 2007 appropriation was approved to continue this level of effort 
project. The expenditures for FY 2007 reflect three years of finance payments, as Originally planned, in addition to the current year refreshment costs. The 
expenditures in the out years represent the ongoing costs of a four-year refreshment cycle. An FY 2008 appropriation was approved to continue this project. 

The Board of Education, in the Requested FY 2009 Capital Budget and FY 2009-2014 CIP, included additional funding for new intiatives for the Technology 
Modernization program. On May 22, 2008. the County Council approved an FY 2009 appropriation as requested by the Board of Education; however, the 
County Council reduced the expenditures earmarked for the Middle School Initiative program for FY 2010-2014. In FY 2009, MCPS purchased and installed 
interactive classroom technology systems in approximately 2/3 of all secondary classrooms. The total cost is prOjected at $13.3 million. financed over a 
four-year period ($3.4M from FY 2009-2012). The funding source for the initiative is antiCipated to be Federal e-rate funds. The Federal e-rate funds 
programmed in this PDF consist of available unspent e-rate balance: $1.8M in FY 2010. $1.8M in FY 2011, and $327K in FY 2012. In addition, MCPS 
projects future e-rate funding of$1.6M each year (FY 2010-2012) that may be used to support the payment obligation pending receipt and appropriation. No 
county funds may be spent for the initiative payment obligation in FY 2010-2012 without prior Council approval. 

This PDF reflects a decrease in the FY 2010 appropriation and FY 2010-2012 expenditures as requested by the Board of Education. The decrease in 
expenditures will temporarily extend the MCPS desktop replacement cycle from four to five years. The County Council will reconsider how to resume the 
four-year replacement cycle in a future CIP. An FY 2011 appropriation was approved; however, it was $1.011 million less than the Board of Education's 
request. The appropriation will continue the technology modernization project and fund one additional staff position for this project. During the County 
Council's reconciliation of the amended FY 2011-2016 CIP. the Board of Education's requested FY 2012 appropriation was reduced by $3.023 million due to a 
shortfall in Recordation Tax revenue. An FY 2013 appropriation is requested to continue the technology modernization project and return to a four-year 
replacement cycle starting in FY 2013~ 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation 
First Cost Estimate 
Current Sco e 
Last FY's Cost Estimate 

FY03 

FYOO 

($000) 

o 
216,755 

tA":'p"'p:....ro.::!p~ri:....ati:7'·o:....n-:R:.:e:.;;!q.;;.ue;;;;s:.:.t-::--__-=:F,,:..Y,..:..13=-_::.21;:..6:..4:.:.'f'-j 
Appropriation Request Est. FY14 ~ 
Supplemental Appropriation Request 0 
Transfer 0 

Cumulative Appropriation 116.360 
Expenditures I Encumbrances 99,105 
Unencumbered Balance 17,255 

Partial Closeout Thru FY10 16,050 
New Partial Closeout FY11 o 
Total Partial Closeout 16,050 

COORDINATION 
($000) 
Salaries and Wages: 
Fringe Benefits: 
Workyears: 

1.oH7 
1l~8 

FY13 
1893 
807 
20.5 

FYs 14-18 
9465 
4035 

102.5 

Agency Request 11/22/2011 10:12:00AM 



Network Operating Center -- No. 076618 
Category Montgomery College Date Last Modified September 29, 2011 
Subcategory Higher Education Required Adequate Public Facility No 
Administering Agency Montgomery College Relocation Impact None 
Planning Area Silver Spring Status On-going 

Total 

3,201 

o 
o 

3,633 
16,420 

23,254 

Current Revenue: General 

Current Revenue: Recordation Tax 

Total 

WorkYears 

Thru 
FY11 

1,900 

o 
o 

2,933 

2,936 

7,769 

530 

2, 

3,485 

0 

2,000 

2,000 

2.0 

Cost Element 

Planning, Design, and Supervision 

Land 

Site 1m rovements and Utilities 

Construction 

Other 

Total 

FY16 

180 

0 

0 

100 

1,720 

2,000 

0 

2, 

2,000 

2.0 

DESCRIPTION 
The purpose of this project is to establish and maintain a Network Operating Center (NOC) on the Takoma Park/Silver Spring Campus and reiated central 
sites, and to provide for planned (Iifecycle) technology replacements. The NOC houses the technology for and is from which control is exercised over the 
College'S instructional, academiC, and administrative computing systems. This project also funds staff for monitoring security, cybersecurity, disaster recovery 
and redundant systems to help insure the Integrity of the NOC. Two (2) staff positions are induded in the Pl'Oject. 

JUSTIFICATION 
The College has a need for more Instructional space on the Rockville Campus and Information Technology has outgrown the space In the Computer Science 
Building. This space has housed the Network Operating Center (formerly known as the computer room) for nearly 25 years and was originally constructed to 
accommodate two mainframes, peripherals and extremely limited, "terminals." This same space now houses 179 servers and the telecommunications 
necessary to connect over 8,000 microcomputers and technology related components. The new NOC will also allow the College to Improve availability with 
upgraded disaster recovery components, security firewalls and security systems. The planned lifecycle asset replacement and upgrades are a critical 
component of maintaining a state of the marketplace hardware and operating software, complement within each campus center. 

Information Technology Strategic Plan: FY2011-2013 The three goals of the ITSP are the use of information technology to (1) faCilitate student success; (2) 
effectively and efficiently operate the College; and (3) support the College's growth, development and community initiatives. The ITSP is an overall strategic 
plan that provides a cost effective and efficient vision for instructional, academic and administrative systems; and serves as a basis for preparing unit plans 
and budget requests for the plan's implementation. 

OTHER 
The College'S annually updated ITSP for FYll·FY13 supports the current, and serves as documentation, for future funding requests, The ITSP is a 
comprehensive plan covering information technology activities funded from all budget sources for an integrated and complete plan for the College. 

By County Council Resolution No. 16·1261, the FY10 savings plan, the cumulative appropriation was reduced by $146,000 (Current Revenue: General) in 
FY10, 

FY13 Appropriation: $2,000,000 (Current Revenue: &~~'t;;r.t:.h'c- rAt< 

FY14 Appropriation: fk.~r.~(current Revenue: General)~ 'I{2(;~,;; .>1:> ( C".....,.r Rt.';r:!'1<M.Il.. : Ii? ( ....JJo"'- '"i,;i.)<) 
• Expenditures will continue indefinitely. 

APPROPRIA TION AND 
EXPENDITURE DATA 

Date First Appropriation 

51. 

Agency Request 

FY07 

FY13 

FY13 

FY14 

COORDINATION 
Caflitz Foundation Arts Center (CIP# 056604) 
Computer SCience Alterations (CI P# 046602) 

http:Rt.';r:!'1<M.Il


Information Technology: College -- No. 856509 
Category Montgomery College Date Last Modified May 07, 2012 
Subcategory Higher Education Required Adequate Public Facility No 
Administering Agency Montgomery College Relocation Impact None. 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 

Planning. Design, and Supervision 15,549 

Land 0 

Site Improvements and Utilities a 
Construction 22,275 

Other 98,423 

1 Thru Est. Total 

FY11 FY12 6 Years FY13 FY1 

15,255 294 0 0 0 01 
0 0 0 0 0 01 
a 0 0 a 0 a 

18,541 734 3,000 500 

44,107 11,946 42,370 ;(Y:)~ 8,000 8,000 I1().s.,t::I» 

0 

0 

00 

8,000 

FY18 

0 
0 

a 
500 

8,000 

Total 136,247 77,903 12,974 45,370 'IOI':I!?~ 8,500 8,500 I73'7D ~, 8,5001 8,500 

FUNDING SCHEDULE ($000 
Current Revenue: General 

" 
1171::':~I 

22,680 6,487 1'1 36,792 2,870 7,458 7,483 I6>SlS1~ ('uJ~ U91~ 
CurrentRevenue:Re 48,579 6,487 1'nlD~ 1/.30 ...Q. 1,042 1,017 911 ~ IJ/Vf:J.,+illl 11l#;J~ 
G.O. Bonds 4,603 fJ 0 0 0 0 0 a 0 
PAYGO 2,041 /0 0 0 0 0 0 a 0 
Total I 136247 77903 1'2974 45370 "O#4:H8 8 500 8,500 ' 8500 8 500 
WorkYears I / 4,0 4,0 4,0 4,0 4.0 4.0 

Beyond 
6 Years 

a 
a 
a 
a 
0. 
0 
0 
0 
0 

0 

DESCRIPTlON 376/0 

This project provides for the design and installation/construction of College Information Technology (IT) systems Including data, video, cybersecurlty, software 

services, and voice applications; and associated cable systems, equipment closet, and IT space construction; and the repfacementlupgrade of IT equipment to 

meet current reqUirements. The project also. includes installation and fumishing of technology in classrooms, labs and offices.' These IT systems support and 

enhance the College's Instructional programs, student services including counseling, admissions, registration, etc" and administrative computing requirements 

for finance, human resources, institutional advancemen~ workforce development and continuing education, etc.. and are implemented in accordance with the 

College's Information Technology Strategic Ptan (ITSP). The Office of Information Technology (OIT) determines and recommends the hardware and software 

to be purchased based on project need. OIT is responsible for equipment purchases, monitoring of systems results, and providing assistance during 

implementation and on-going technology reviews and analysis. Four (4) staff positions are funded here. 


COST CHANGE 

The cost change reflects an FY13 reduction due to carryover amounts available from prior years, and the addition of FY17-18 expenditures, 


JUSTIFICATION 

To meet current and projected technical standards for data, video, and voice communications the College installs complete IT, telecommunications and 

learning center systems at each campus, the central administration building and all instructional sites. The new systems allow replacement of aging systems 

for data and video applications; prov.ide for updated networKing capabilities; provide necessary security and monitoring capabiiifles; establish learning centers 

for classrooms and labs, and for distributed instruction; and allow expanded opportunities for linking with external information technology services. 

Information Technology Strategic Plan (ITSP) - The ITSP is a comprehensive plan covering IT activities funded from all budget sources for an integrated and 

complete plan for the College, Updated annually, the ITSP is the supporting document for both current and future funding requests. The plans' three goals are 

the use of IT to (1) facilitate students' success; (2) effectively and efficiently operate the College; and (3) support the College's growth, development, and 

community initiatives. The ITSP is an overall strategic plan that provides a cost effective and efficient vision for instructional, academic and administrative 

systems; and serves as a basis for preparing unit plans and budget requests for project implementation. In addition, the ITSP helps meet student requirements 

for IT tools and instruction in preparation for career opportunities and transfer programs to four -year institutions. Use of state-of-the-market hardware and 

technology capabilities are required to attract and serve students, as well as serving the business community by upgrading worK force technology skills and 

providing a base for continued economic development in the county. 


OTHER 

The following fund transfers have been made from this project: $1,300,000 to the Takoma Park Campus Expansion project (CIP No. 996662) (BOT Reso!. 

#07-01-005, 1/16/2007); 300,000 to the Student Learning Support Systems project (CIP No, 076617). The following fund transfers have been made to this 

project: $111,000 from the Planning, Design and Construction project (CIP No. 906605), and $25,000 from the Facilities Planning: College project (CIP No. 

886886) to this project (BOT Reso!. #91-56,5120/1991); the project appropriation was reduced by $559,000 in FY92. 

FY2013 Appropriation: $~~rrent Revenue: General) 

FY2014 Appropriation: Total $8,500, .0; $7.4.58,000 (Current Revenue: General) and $1,042,000,000 (Current Revenue: Recordation Tax). 


OTHER DISCLOSURES 

• Expenditures will continue indefinitely: Iftr, ~ "", <> ., '" 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation 

First Cost Estimate 
Current Sea €I 

Last FY's Cost Esfimate 

Appropriation Request 

Appropriation Request Est 

Supplemental Appropriation Request 

Transfer 

County Council 

FY85 

FY13 136,247 

125,954 

FY14 8,500 

o 
o 

COORDINATION 
Information Technology (IT) Strategic Plan 
New Building Construction projects 
Campus Building Renovation projecls 



Street Tree Preservation -- No. 500700 
Category 
Subcategory 
Administering Agency 
Planning Area 

Transportation 
Highway Maintenance 
Transportation 
Countywide 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

May 01,2012 
No 
None. 
On-going 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY11 

Est. 
FY12 

Total 
6 Years FY13 FY14 FY15 FY16 FY17 FY18 

Beyond 
6 Years 

Planning, Desi!)n, and Supervision 3,132 59 298 2,775 450 525 450 450 450 450 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 
Construction 21~ 4,806 1,231 15,725 2,550 2,975 2,5501 2,550 2,550 2,550 0 
Other 5 1 0 0 0 0 0 0 0 0 
Total 24,900 4,870 1,530 18,500 3,000' 3,500 3,000 3,000 3,000 3,000 . 

FUNDING SCHEDULE ($000) 
Current Revenue: General 21,,1/1 ~ 4,412 1,530 .1-A;!1M 05;996' 3,500 3,000 3,000 3,000 3,000 0 
Land Sale 458 458 0 0 0 0 0 0 0 0 0 
Total 24900 4870 1530 18500 3 000 - 3500 3000 3000 3000 3000 0 

oo 
This project provides for the preservation of street trees through proactive pruning that will reduce hazardous situations to pedestrians and motorists, help 
reduce power outages in the county, preserve the health and longevity of trees, decrease property damage incurred from tree debris during storms, correct 
structural imbalances/defects that cause future hazardous situations and that shorten the lifespan of the trees, improve aesthetics and adjacent property 
values, improve sight distance for increased safety, and provide clearance from street lights for a safer environment. Proactive pruning will prevent premature 
deterioration, decrease liability, reduce storm damage potential and costs, improve appearance, and enhance the condition of street trees. 
COST CHANGE ( 
Increase in FY14 to address tree pruning backlog; Increase also due to the addition of FY17-18 to this ongoing level of effort project. 
JUSTIFICATION 
In FY97, the County eliminated the Suburban Distlict Tax and expanded its street tree maintenance program from the old Suburban Distlict to include the entire 
County. The street tree population has now increased from an estimated 200,000 to oller 400,000 trees. Since that time, only pruning in reaction to 
emergency/safety concerns has been provided. 

A street tree has a life expectancy of 60 years and, under current conditions, a majority of street trees will never receive. any pruning unless a hazardous 
situation occurs. Lack of cyclical pruning leads to increased storm damage and cleanup costs, right-of-way obstruction and safety hazards to pedestrians and 
motolists, premature death and decay from disease, weakening of structural integrity, increased public seculity IiSKS, and increased liability claims. Healthy 
street trees that have been pruned on a regular cycle belter provide a myriad of public benefits including energy savings, 'a safer environment, aesthetic 
enhancements that soften the hard edges of buildings and pavements, property value enhancement, mitigation of various airborne pollutants, reduction in the 
urban heat island effect, and storm water management enhancement. 

Failure to prune trees in a timely manner can result in trees becoming diseased or damaged and pose a threat to public safety. Over the long-term, it is more 
cost effective if scheduled maintenance is performed. 

The "Forest Preservation Strategy" Task Force Report (October, 2000) recommends the development of a "green infrastructure" CIP project for street tree 
maintenance. The "Forest Preservation Strategy Update" (July, 2004) reinforced the need for a CIP project that addresses street trees. (Recommendations in 
the inter-agency study of tree management practices by the Office of Legislative Oversight (Report #2004-8 - September, 2004) and the Tree Inventory Report 
and Management Plan by Appraisal, Consulting, Research, and Training Inc. (November, 1995)). Studies have shown that healthy trees provide significant 
year-round energy savings. Winter windbreaks can lower heating costs by 10 to 20 percent, and summer shade can lower cooling costs by 15 to 35 percent. 
Every tree that is planted and maintained saves $20 in energy costs per year. In addition, a healthy street tree canopy captures the first 1/2 inch of rainfall 
reducing the need for storm water management facilities. 
OTHER DISCLOSURES 

- * Expenditures will continue indefinitely. 

COORDINATION 
EXPENDITURE DATA 
APPROPRIATION AND 

Maryland-National Capital Park and Planning 
Commission

FY07 
Department of Environmental Protection 

FY13 24,900 Maryland Department of Natural Resources 
Utility companies 

18,400 

FY13 3,000 

FY14 3,500 
o 

'Partial Closeout Thru FY10 

New Partial Closeout FY11 

Total Partial Closeout 

Appropriation Request Est. 
Supplemental Appropriation Request 

County Council 



Traffic Signal System Modernization -- No. 500704 
Category Transportation Date Last Modified January 08,2012 
Subcategory Traffic Improvements Required Adequate Public Facility No 

Administering Agency Transportation Relocation Impact None. 
Planning Area Countywide Status Under Construction 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 

PlanninG, Design. and Supervision 7,940 

Land 0 

Site Improvements and Utilities 27,841 

Construction ~ 56 
Other 60 

TOlal 35,897 

Current Revenue: General 1,625 

G.O. Bonds IrYtICJtI ~ 
Recordation Tax Premium I..rl7k ~ 
Stale Aid 12,000 

Total 35897 

Maintenance 
Program-Staff 
Program-Other 
Net Impact 
WorkYears 

Thru Est Total 
FY11 FY12 6 Years FY13 FY14 FY15 FY16 

5.296 452 2,192 548 548 548 548 
0 0 0 0 0 0 0 

6,4581 12,803 8,580 3,1.12 1 2,564 1,452 1,452 
56 0 0 0 0 0 0 
46 14 0 0 0 0 0 

11,856 13,269 10,772 3,660 3,112 2,000 2,000 

FUNDING SCHEDULE ($OOm 
355 1,270 0 0 0 0 0 

4.454 9,855 1/85'~ IJ3S..,.o. 0 0 0 
5,047 144 'g7~ tI:1~ 1,112 0 0 
2,000 2,000 . 8.000 2,000 2,000 2,000 2,000 

11 856 13269 10772 3660, 3112 2000 2000 
OPERATING BUDGET IMPACT ($000) , 

FY17 FY18 

0 O! 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

1,745 250 295 300 300, 300 300 
450 50 50 50 100 100 100 

27 3 3 3 6 6 6 
2,222 303 348 353 406 406 406 

I 1.0 1.0 1.0 2.0 2.0 2.0 

Beyond 
6 Years 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

DESCRIPTION 
This project provides for the modemization of the county's aged traffic signal system. Phase I consisted of planning, requirements development, systems 
engineering and testing. Phase II consists of acquisition of central system hardware and software, acquisition and implementation of control equipment and 
communications for intersections, as well as reconfiguration of the communications cable plant. 

Phase Iwas completed in FY08. Phase II implementation commenced in FY09. As a result of the November 2009 failure of the existing system, Phase II was 
refined into two sub-phases, A and B, so that replacement of the existing system could be accelerated. Phase IlA encompassed critical work that is necessary 
to deactivate the existing system. Phase liB will include all other work that is not critical to replacement of the existing system. 
ESTIMATED SCHEDULE 

Phase 1- complete, FY07-08 
Phase IIA - in progress, FY09-12 
Phase liB - FYl3-16 
JUSTIFICATION , 
The existing traffic signal control system, though it has been highly reliable. is an aging system dependent on dated technology. Central and field 
communications devices are obsolete and problematic to maintain. As the technologies employed in the Advanced Transportation Management System 
(A TMS) have advanced. it has become increasingly difficult to interface with the existing traffic signal control system (COMTRAC). Because of the limited 
functionality of COMTRAC, the system is not able to take advantage of the capabilities of the current generation of local intersection controllers. These 
capabilities provide a greater level of flexibility to manage traffic demands. 

In November 2009. the existing traffic signal system experienced a failure that caused significant congestion and delays throughout the County for nearly two 
days. This event led to an acceleration of the schedule to replace the existing system. 

The following reports were developed as part of the research, planning and system engineering work on this project. These reports documented the existing 
condition and need to modernize the existing signal control system, as well as the evaluation and engineering of specific components of the replacement 
system: 
• White paper on the status and future of the traffic Signal system in Montgomery County. March 2001; 
• Concept of operations (rev 1.4), October 2007 
• TSSM requirements (rev g), October 2007 

COORDINATION 
Advanced Transportation Management 

APPROPRIATION AND 
EXPENDITURE DATA 

System
Date First Appropriation FY07 

Fibemet 
First Cost Estimate Traffic Signals Project FY12 35,B97Current Sea Department of Technology Services 

35,B97Last FYs Cost Estimate Maryland State Highway Administration 

Appropriation Request FY13 3,660 

Appropriation Ruest Est. FY14 3,112 


Supplemental Appropriation Request 
 0 

, Transfer 0 

Cumulative ;I.pprcpriation 25,125 


Expenditures I Encumbrances 
 12,784 


Unencumbere<:J Balance 
 12,341 

Partial Closeout Thru FYl0 0 


New Partial Closeout FY11 
 0 6)
Total Partial Closeout 0 

MAP 

Recommended 



Residential and Rural Road Rehabilitation -- No. 500914 
Category Transportation Date Last Modified May 01, 2012 
Subcategory Highway Maintenance Required Adequate Public Facility No 
Administering Agency Transportation Relocation Impact None. 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 

I FY11 
Est. 

FY12 
Total 

6 Years I FY14FY13 FY15 FY16 FY17 FY18 
Beyond 
6 Years 

Planning, Design, and Supervision 7,870 5 1,475 6,390 990 1,080 1,080 1,080 0 
Land 0 0 0 0 01 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 

0Construction 47,119 6,739 4,170 36,... v y,V~ 6,120 6,120 6,120 6,120 
Other 8 0, 8 0 01 0 0 0 0 0 0 
Total 54,997 6,7441 5,653 42,600 6,6001 7,200 7,200 7,200 7,200 7,200 ~ 

FUNDING SCHEDULE ($000) 
G.O. Bonds 'i1''1f ~ 
Recordation Tax Premium -,W ~ 
Total 54997 

6,544 1,303 1"1f~ UN>t "7ru:. 4,444 7,200 7,200 
200 4,3511 IZ~ O~ 2,756 0 0 

6744 5,66"3 42600 6600 7200 7200 7200 

7,200 7,200 
0 01 

7200 7200 

0 
0 
0 

./DESCRIPTION 3'18'1'1 

This project provides for the major rehabilitation of rural and residential roadways in older communities to include extensive pavement rehabilitation and 

reconstruction including the associated rehabilitation of ancillary elements such as under drains, sub-grade drains, and curbs and gutters (if present). This 

project will not make major changes to the location or size of existing drainage structures, if any. Pavement rehabilitation includes the replacement of existing 

failed pavement sections by the placement of an equivalent or increased pavement section. The rehabilitation usually requires the total removal and 

replacement of failed pavement exhibiting widespread areas of fatigue related distress, base failures and sub-grade failures. 


COST CHANGE 

Increase in FY13 to address pavement infrastructure maintenance backlog; increase also due to the addition of FY17-18 to this ongoing level of effort project. 


JUSTIFICATION 

In FY09, the Department of Transportation instituted a contemporary pavement management system. This system provides for systematic physical condition 

surveys. The physical condition surveys note the type, level, and extent of residential pavement deterioration combined with average daily traffic and other 

usage characteristics. This information is used to calculate specific pavement ratings, types of repair strategies needed, and associated repair costs, as well as 

the overall Pavement Condition Index (PCI) of the entire residential network. The system also provides for budget optimization for a systematic approach to 

maintaining a healthy residential pavement inventory. 


The updated 2010 pavement condition survey indicated that 1,006 lane miles (24 percent) of residential pavement have fallen into the lowest possible category 

and are in need of structural reconstruction. Typically, pavements rated in this category require between 15-20 percent permanent patching per lane mile. 

Physical condition inspections of residential pavements will occur on a 2-3 year cycle. 


OTHER 

Hot mix asphalt pavements have a finite life of apprOXimately 20 years based upon a number of factors including but not limited to: original construction 

materials, means and methods, underlying soil conditions, drainage, daily traffic volume, other loading such as construction traffic and heavy truck traffiC, age, 

and maintenance history. 


A well maintained residential road carrying low to moderate traffic levels is likely to provide a service life of 20 years or more. Conversely, lack of programmed 
maintenance will shorten the service life of reSidential roads conSiderably, in many cases to less than 15 years before rehabilitation is needed. 
OTHER DISCLOSURES 

- A pedestrian impact analysis has been completed for this project. 
-' Expenditures will continue indefinitely. 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Washington Suburban Sanitary Commission 

Washington Gas Light Company 
Department of Permitting Services 
PEPCO 
Cable TV 
Verizon 
Montgomery County Public Schools 
Regional Services Centers 
Community Associations 
Commission on People with Disabilities 



Clarksburg Cluster ES (Clarksburg Village Site #1) -- No. 116504 
Category Montgomery County Public Schools Date last Modified November OB, 2011 
Subcategory Individual Schools Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Clarksburg Status Planning Stage 

EXPENDITURE SCHEDULE ($000\ 

Cost Element Total 
Thru 
FY11 

Est. 
FY12 

Total 
6 Years FY13 FY14 FY15 FY16 FY17 FY18 

IBeyond 
,6 Years 

Planning, Design, and Supervision 1,567 0 784 783 470 313 0 0 0 0 0 
land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 3,998 0 0 3,998 1,599 1,599 800 0 0 0 0 
Construction 21,703 0 0 21,703 4,341 6,511 10,851 0 0 0 0 

Other 950 0 0 0 190 760 0 0 0 0 

Total 28,21B 0 784 27,~1 6,410 8,613 12,411 0 0 0 0 

G.O. Bonds '23 b:Sf{ ~-8 

F~SCHEDULE ($OOO) 
o ?~ /S'J,4;440 8,613 12,411 

Schools Impact Tax '-IS'!'I ~ 0 9fil$~~ 4'fly2;OOe 0 0 

Total 28,218 0, }84 27,434 6,410 8,613 12,411 

0 
0 

0 

0 0 

0 0 

0 0 

0 
0 

0 

- /DESCRIPTION Z.2.,~:;;O 
The Clasrksburg Master Plan, approved in 1994, allows for the potential development of 15,000 housing units. Development of this community 
resulted in the formation of a new cluster of schools. Elementary School enrollment projections in the Clarksburg Cluster continue to increase 
dramatically throughout the FY 2011-2016 six-year CIP. This continued growth justifies the need for the opening of another elementary school in the 
Clarksburg Cluster. The new elementary school is intended to relieve overutilization at Cedar Grove, Clarksb~rg,and little Bennett elementary schools. 

An FY 2011 appropriation was requested for planning funds in the Board of Education's FY 2011-2016 CIP. However, due to fiscal constraints, the 
County Council, in the adopted FY 2011-2016 CIP, delayed this project one year. An FY 2012 appropriation was approved for planning funds. An FY 
2013 appropriation is requested for construction funds .. The project is now scheduled to be completed by August 2014. 

CAPACITY 
Program Capacity After Project 740 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Ap ropriation 
First Cost Estimate 

FY12 

FY 

($000) 

o 
27,966 

COORDINATION 
Mandatory Referral - M-NCPPC 
Department of Environmental Protection 
Building Permits; 

Code Review 
Fire Marshall 

Department of Transportation 

.;;;;.;;;;.;.;..~";;;;;.,,,,-:::--:-_~FY=,,1...;,3_.-;;;2,;..5':..,.7-:-00:,-J Inspections 
1l-7==·;;;at:::.:io:.:;n~R.;:;e:.::!q:::.ue::;;s;.;,t=ES;;;:t:......,,_..:.F..:.Y..:.14..:.-.__9.:.;5:..:1-l Sediment Control 

l
r:s:-u.:;.p:...p'-:-em_e,;..n_ta_I._A.:;.pp:.,.r,;..op:...r,;..ia_tio,-n_R...:.e;..;;q:,:u,;..es::;:t____::-I Stormwater Management 
. Transfer WSSC Permits 
~------------------------~ICumulative ApproPriation 

Unencumbered Balance 

Partial Closeout Thru 

Total Partial Closeout 

FY10 

FY11 

o 
o 
o 



Facility Planning-Transportation -- No. 509337 
Category Transportation Date Last Modified May 01,2012 
Subcategory Roads Required Adequate Public Facility No 
Administering Agency Transportation Relocation Impact None. 
Planning Area Countywide Status On-going 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY11 

Est. Total 
6 Years FY13 FY14 FY~FY16 FY17 [ FY18 

Beyond 
6 Years 

Planning, Design, and Supervision 52,729 36,009 2,2FY1~ 10,959 2748 2,420 1, 1,372 1,176 1,725 3533 

Land 455 455 0 0 0 o 0 0 0 0 
Site Improvements and Utilities 128 128 0 0 0 0 0 0 0 01 0 
Construction 54 54 0 0 0 0 0 0 0 0 0 

Other 49 49 0 0 0 0 0 0 0 0 0 
Total 53,4151 36,695 2,228 10,959 2,748 2,420 1,518 1,372 1,1761 1,725 * 

FUNDING SCHEDULE ($000) 
Contributions 4 4 0 0 0 0 01 0 0 0 0 
Current Revenue: General ttVltJ'I ~ 30,624 1,403 

~ 
8'1}. 955 1,007\ 995 ~~ tJ>t-;R:IfJ 3,533 

Impact Tax '/$"10 ~ 1,553 342 Pf~ ,e. 0 0 He o 'lID -8' 0 
Intergovernmental 785 764 21 0 0 0 0 0 0 
Land Sale 2,099 1,849 250 0 0 0 0 0 0 0 0 
Mass Transit Fund 3,814 1,826 212 1,776 365 523 511 377 0 0 0 
Recordation Tax Premium 1,659 0' 0 1,659 717 942 0 0 0 0 0 
State Aid 75 751 0 0 0 0 0 0 0 0 0 
Total 53415 366951 2228 10959 2748 2420 1518 1372 1176 1725 3533 

DESCRIPTION 

This project provides for planning and preliminary engineering design for new and reconstructed highway projects, pedestrian facilities, bike facilities, and mass 

transit projects under consideration for inclusion in the CIP. Prior to the establishment of a CIP stand-alone project, the Department of Transportation (DOT) 

will perform Phase I of facility planning, a rigorous planning level investigation of the following critical project elements: purpose and need; usage forecasts and 

traffic operational analysis; community, economic, social, environmental, and historic impact analyses; recommended concept design and public participation. 

At the end of Phase I, the Transportation, Infrastructure, Energy, and Environment (T&E) Committee of the County Council reviews the work and determines if 

the project has the merits to advance to Phase II of facility planning, preliminary (35 percent level of completion) engineering design. In preliminary 

engineering design, construction plans are developed showing the specific and detailed features of the project, from which its impacts and costs can be more 

accurately assessed. At the completion of Phase II, the County Executive and County Council hold project-specific public hearings and then determine if the 

candidate project has the merits to advance into the CIP as a fully-funded, stand-alone project. 


COST CHANGE 

Cost decrease due to deferral of certain studies, offset partially by: the addition of one new study for Summit Avenue Extended; the addition of FY17 and FY18; 

and the addition of overhead charges. 

JUSTIFICATION 

There is a continuing need to define the scope and determine need, benefits, implementation feasibility, horizontal and vertical alignments, typical sections, 


. impacts, community support/opposition, preliminary costs. and alternatives for master planned transportation recommendations. Facility Planning provides 

decision makers with reliable information to determine if a master-planned transportation recommendation merits inclusion in the CIP as a stand-alone project. 

The sidewalk and bikeway projects in Facility Planning specifically address pedestrian needs. 


OTHER 

As part of the Midcounty HighWay Study, one option to be evaluated is a 4-lane parkway with a narrow median, a 40 mph design speed, a prohibition of heavy 

trucks, 11-foot wide travel lanes, and other parkway features. 


FISCAL NOTE 

Starting in FY01, Mass Transit Funds provide for mass transit related candidate projects. Impact taxes will continue to be applied to qualifying projects. 


OTHER DISCLOSURES 

- A pedestrian impact analysis will be performed during design or is in progress. 

- The Executive asserts that this project conforms to the requirements of relevant local plans. as required by the Maryland Economic Growth. Resource 

Protection and Planning Act. 

- * Expenditures will continue indefinitely. 


APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Maryland-National Park and Planning 

CommissionDate First Appropriation FY93 
Maryland State Highway Administration 

First Cost Estimate 
Maryland Department of the Environment Current ScoDe FY13 
Maryland Department of Natural Resources 

Last FY's Cost Estimate 
U.S. Army Corps of Engineers 
Department of Permitting Services FY13 
Utilities 

FY14 Municipalities. 
Affected communities 
Commission on Aging 
Commission on People with Disabilities 
iv10ntg omery County Pedestrian Safety 
Advisory Committee 

FY10 


lemental Approprialior. Request 

FY11 ® 




Montrose Parkway East -- No. 500717 
Category Transportation Date Last Modified May 01,2012 
Subcategory Roads Required Adequate Public Facility No 
Administering Agency Transportation Relocation Impact None. 
Planning Area North Bethesda-Garrett Park Status Final Design Stage 

EDAET 
G.O. Bonds 
Impact Tax 
Intergovernmental 
Recordation Tax Premium 
Total 119890 4997 6378 40024 

FY16 

0 
0 
0 
0 
0 
0 

FY17 FY18 

0 
0 
0 
0 
0 
0 

Beyond 
6 Years 

1,602 
0 

5,650 
68491 

DESCRIPTION 

This project provides for a new four-lane divided parkway as recommended in the North Bethesda/Garrett Park (PA30) and Aspen Hill (PA27) Master Plans. 

The roadway will be a closed section with 11-foot wide lanes, a 1 O-foot wide bikepath on the north side, and 5-foot wide sidewalk on the south side. The project 

includes a 350-foot bridge over Rock Creek. The roadway limits are between the eastern limit of the MD355/Montrose interchange and the intersection of Viers 

Mill Road and Parkland Drive. The project includes a bridge over CSX, a grade-separated interchange at Parklawn Drive, and a tie-in to Viers Mill Road. 

Appropriate stormwater management facilities and landscaping will be included. 

CAPACITY 

Average daily traffic is projected to be 42,800 vehicles per day by 2020. 

ESTIMATED SCHEDULE 2Ci$' 


The design and right-of-way acquisition phase is expected to be complete in the Spring of~. Due to fiscal constraints, construction is expected to start in 

FY18 and will be completed in approximately 3.5 years, according to the following funding schedule: 


FY19: $28,130,000 (construction) 

FY20: $23,000,000 (construction) 

FY21: $17,360,000 (construction and site improvements) 

COST CHANGE 

Cost increase due to inflation and overhead charges. 

JUSTIFICATION 

This project will relieve traffic congestion on roadways in the area through increased network capacity. The project also provides improved safety for motorists, 

pedestrians, and bicyclists, as well as providing a greenway. The North Bethesda/Garrett Park Master Plan classifies this roadway as A-270. The Phase I 

Facility Planning process was completed in June 2004 with a final project prospectus recommending implementation. 

OTHER 

Design of this project will take into consideration the master planned Veirs Mill Road Bus Rapid Transit (BRT) service. 'Consistent with the County's master 

plan, trucks with more than four wheels are prohibited from Montrose Parkway East between Park lawn Drive and Veirs Mill Road, except for trucks allowed for 

the Parkway's maintenance and in emergency situations. 

FISCAL NOTE 

$9 million for the design of the segment between MD 355/Montrose interchange and Parklawn Drive is in the State Transportation Participation project. 

Intergovernmental revenue represents Washington Suburban Sanitary Commission's (WSSC) share of the water and sewer relocation costs. 

Reduce Impact Taxes in FY12 and offset with GO Bonds. 

Expenditure schedule reflects fiscal capacity. 


FY07 

FY13 

FY13 

FY14 

Partial Closeout Thru FY10 

New Partial Closeout FY11 
Total Partial Closeout 

COORDINATION 
Department of Fire and Rescue Services 
Department of Transportation 
Department of Permitting Services 
Maryland-National Capital Park and Planning 
Commission 
Maryland State Highway Administration 
Maryland Department of Environment 
Washington Suburban Sanitary Commission 
Washington Gas 
PEPCO 
Verizon 
State Transportation Participation Project No. 
500722 
Special Capital Projects Legislation [Bill No. 
16-08] was adopted by Council June 10, 2008. 

@ 


MAP 

See Map on Next Page 

County Council 



Goshen Road South -- No. 501107 
Category 
Subcategory 
Administering Agency 
Planning Area 

Transportation 
Roads 
Transportation 
Gaithersburg Vicinity 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

April 26, 2012 
No 
None. 
Preliminary Design Stage 

EXPENDITURESCHEDULEn 000) 

Cost Element ~Total "11 
Est. 

FY12 

Total 
6 Years FY13 FY14 FY15 FY16 FY17 FY18 

Beyond 
6 Years 

Design. and Supervision 12,4 831 2,729 4,265 1,560 2,135 382 188 0 0 4,668 

Land 16,9 0 0 ~16,98~ 3,968 3,962 I 6,638 2,413 0 

Site Improvements and Utilities 16,556 0 0 0 0 0 0 16,556 

Construction 82,600 0 0 0 H 0 0 0 0 82,600 

Other 0 0 0 0 0 0 0 0 0 O. 0 
Total 128,630 831 2,729 21,246 1,560 2,135 4,350 4,150 6,638 2,413 103,824 

FUNDlNGr;J::rLE ($O~831 2,729 1, . t/9z.. 3a& 1,087:G,O. Bonds Iin2? 0 100,2911'505~ 
3,263 2,645Impact Tax /3374 2,413 0~ o 0 ~ ~~ 

0Intergovernmental 3,5331 o 0 I 0 0 0 3,53301 0 
Total 1286301 831 2 7291 21 2461 15601 2135 43501 4150 663S! 2413 103824 

I
DESCRIPTION /31'1(.11 

This project provides for the design of roadway improvements along Goshen Road from south of Girard Street to 1000 feet North of Warfield Road, a distance 

of approximately 3.5 miles. The improvements will widen Goshen Road from the existing 2-lane open section to a 4-lane divided, closed section roadway using 

12-foot inside lanes, 11-foot outside lanes, 18-foot median, and 5-foot on-road bike lanes. A 5-foot concrete sidewalk and an 8-foot bituminous hiker/biker path 

along the east and west side of the road, respectively, are also proposed along with storm drain improvements, street lighting and landscaping. The project 

also entails construction of approximately 6,000 linear feet of retaining wall. 


CAPACITY 

The Average Daily Traffic (ADT) on Goshen Road for the year 2025 is forecasted to be about 26,000. 

ESTIMATED SCHEDULE 


Final design started in FY11 and will conclude in Fall 2014. Property acquisition will start in Summer 2014 and take approximately 36 months to complete. 

Construction and utility relocations will start in Spring 2019 and will be completed in FY22. according to the following funding schedule: 


FY19: $28,622.000 (construction and site improvements) 

FY20: $35,640,000 (construction and site improvements) 

FY21: $29,854,000 (construction and site improvements) 

FY22: $ 9.708,000 (construction and site improvements) 


COST CHANGE 

Increase due to more accurate design and overhead charges. Land acquisition delayed due to fiscal constraints. 

JUSTIFICATION 

This project is needed to reduce existing and future congestion and improve pedestrian and vehicular safety. Based on projected traffic volumes (year 2025). 

all intersections along Goshen Road will operate at an unacceptable level-of-service if the road remains in its current condition. The proposed project will 

provide congestion relief and create improved roadway network efficiency, provide for alternate modes of transportation, and will significantly improve 

pedestrian safety by constructing a sidewalk and a hiker/biker path. 


The Gaithersburg Vicinity Master Plan (January 1985; Amended May 1988; Amended July 1990) identifies Goshen Road as a major highway slated for 

improvement to 4/6 lanes. 

OTHER 

A more accurate cost estimate will be prepared upon completion of final design. 


FISCAL NOTE 
Intergovernmental revenue is from the Washington Suburban Sanitary Commission (WSSC) for its agreed share of water and sewer relocation costs. 
OTHER DISCLOSURES 

A pedestrian impact analysis has been completed for this project. 

APPROPRIATION AND COORDINATION MAP 

EXPENDITURE DATA 
 Maryland-National Capital Park and Planning 

Commission (MNCPPC) iDate First Appropriation FY11 ($000) 
Maryland State Highway Administration 

First Cost Estimate 
(MSHA)FY11 123,610Current Scope 
Utility Companies 

Last FY's Cost Estimate 123,610 
Department of Permitting Services 
City of Gaithersburg Appropriation Request FY13 560 
Facility Planning Transportation- No. 509337 


Appropriation Request Est FY14 10,635 

Supplemental Appropriation Request 0 See Map on Next Page 
Transfer 

Cumulative Appropriation 

Partial Closeout Thru FY10 

~brances 1, 

Unencumbered Balance 2. 

New Partial Closeout FY11 
Total Partial Closeout (j) 

http:31'1(.11


Bradley Hills ES Addition -- No. 116503 
Category 
Subcategory 
Administering Agency 
Planning Area 

Montgomery County Public Schools 
Individual Schools 
MCPS 
Bethesda-Chevy Chase 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

November 21,2011 . 
No 
None 
Planning Stage 

EXPENDITURE SCHEDULE I: 000l 

Cost Element Total 
Thru 
FY11 

Est. 
FY12 

Total 
6 Years FY13 FY14 FY15 FY16 FY17 FY18 

Beyond 
6 Years 

Planning, Design, and SupeIVision 1,170 585 351 234 234 0 0 0 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 

Site Improvements and Utilities 2,032 0 1,626 406 406 0 0 0 0 0 0 
Construction 10,442 0 88 10,354 4,133 6,221 0 0 0 0 0 
Other 605 0 0 605 121 484 0 0 0 0 0 

Total 14,249 585 2,065 11,599 4,894 6,705 0 0 0 0 0 

FUNDING SCHEDULE ($000) 
585 6,705G.O. Bonds 12.],'13 65 14,W9' 0 0~~ 0~8'4,.SQ4 0; 0 

2,000 0 0 0 0Schools Impact Tax 2,000 I".) 1::,. 0 0 0 0 0 
0 114,249 585 6,705 0 02,065 11,599 4,894 01 0Total 

Energy / 138 0 46 46 46 0 0 
Maintenance / 264 0 88 88 88 0 0 
Net Imoact , 402 0 134 134 134 0 0 

~ OPERATING BUDGET IMPACT ($000) 

\"Sd...1 r:;.<, .- 0 0 (" 0 D (;> ,,1 oDESCRIPTION ,,~'!!J. C:. . .'" 
Enrollment projections indicate that Bradley Hills Elementary School will exceed its capacity by four classrooms or more by the end of the FY 
2011-2016 Six-year period. Also, student enrollment 'at elementary schools in the Bethesda-Chevy Chase Cluster has increased dramatically over the 
past two school years, causing the cluster to be placed in. a housing moratorium according to the county's Annual Growth Policy. 

Bethesda Elementary School is one of the schools in the Bethesda-Chevy Chase cluster that will exceed capacity throughout the FY 2011-2016 six-year 
planning period, Students in the western portion of the Bethesda Elementary School seIVice area attend secondary schOOls in the Walt Whitman 
Cluster, instead of the secondary schools in the Bethesda-Chevy Chase Cluster. 

As part of the Amended FY 2009-2014 Capital Improvements Program (CIP), a feasibility study was conducted during the 2008-2009 school year for 
an addition to Bradley Hills Elementary School. The scope of the feasibility study was expanded to include the option of accommodating the possible 
future reassignment of students that currently attend Bethesda Elementary School for Grades K~5 and articulate to secondary schools in the Wl,llt 
Whitman cluster .. The scope of ttje addition includt;!s additional classrooms and an expansion of the administration suite and multipurpose room to 
accommodate the possible reassignment of students from Bethesda Elementary SchOOl. , 

Due to the expanded scope of the addition and in order to minimize disruption to the students and staff, the school will be housed at the Radnor 
Holding Facility during construction. The boundary study will take place in winter 2009 for Board of Education action in March 2010. 

An FY 2011 appropriation was approved for planning funds. An FY 2012 appropriation was approved for construction funds. An FY 2013 
apppropriation is requested to complete this project. This project is scheduled to be completed August 2013. 

CAPACITY 
Program Capacity After Project: 638 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Mandatory Referral - M-NCPPC 
'-o-a-te"';F-irs--'tA-p-p..;.ro-p...;ri..;.au-·o-n-.:...--..,.FY-1-1--(-$-OO-O'""") Department of Environmental Protection 
I-:F='irst7 C=-'o;';;st';":e='s""u;';"m""a;';"te"".=-------->.::;.;;.;."-1 Building Permits: 


FY 0 Code Review 

14,249 Fire Marshall 


1'----'----'--'-'-....;.;;-...;.;;..-----------1 Department of Transportation 


Ir:-;A::;;ppi::.ro::.!p:::.n:.;:·a:::;tio:::.n:..:R~e::;:q!.::u.::;es:::.t___....;FY....;..;1...;;3__....;.60;;,;5~ Inspections 
0f:A-:"pJ;;,;..;;ro""p"'ria;;,;ti""on"":'-:R;.;..eq"'u;;,;e;.;..st':"E=.::S:,:;I.--=-__FY_14___-:--I Sediment Control 


f::S;:-u.:.,.p,-pl-;-em_en_ta_'_A.:.p.:..,pr_o,-pn_·a_tio_n_R_e_q.:..,u_es_t Stormwater Management 
____-::-10 

ILlT_ra__ns_fe_r_____________0...J1 WSSC Permits 

Cumulative Appropriation 13,644 

Expenditures I Encumbrances 1.D24 


Unencumbered Balance 12,620 ! 
! 


Partial Closeout Thru FY10 o 

New Partial Closeout FY11 
 ° Total Partial Closeout ° 



North Chevy Chase ES Addition -- No. 136504 
Category Montgomery County Public Schools Date Last Modified November 21,2011 
Subcategory Individual Schools Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Bethesda-Chevy Chase Status Planning Stage 

EXPENDITURE SCHEDULE IS 000) 

Cost Element Total 
Thru 
FY11 

Est 
FY12 

Total I 
6 Years' FY13 FY14 FY15 FY16 FY17 FY18 

. Beyond 
6 Years 

Planning, Design, and Supervision 459 0 0 459 230 138 91 0 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site !m~ovements and Utilities 939 0 0 939 0 751 188 0 0 0 0 
Construction 5.162 0 0 5.162 0 1,032 1,549 2.581 0 0 0 

Other 260 0 0 260 0 0 52 208 0 0 0 

Total 6,820 0 0 6,820 230 1.921 1,880 2,789 0 0 0 

FUNDING SCHEDULE /$0001 
G.O. Bonds fd,.!)/; ~ 0 1,921 1.880! . 2.789 0 0 0 

1Total 6,8201 01 
0~t.G.S2Q 'b~ 
01 6,8201 1.921 1,8801 2,7891 0 01 01 

DESCRIPTION 5d",d rN :'*'1 ~4" 1f:.1.f 0 '" '''I /6></ c,' " 0 0 0 .? 
Enrollment projections at North Chevy Chase Elementary Schoo! reflect a need for an addition. North Chevy Chase Elementary School has a program 
capacity for 220 students. Enrollment is expected to reach 330 students by the 2017-2018 school year. The reassignment of Grade 6 students out of 
North Chevy Chase Elementary School will relieve some. but not all, of the projected space deficit. A feasibility study was conducted in FY 2011 to 
determine the cost and scope of the project. 

An FY 2013 appropriation is requested to begin planning this addition. An FY 2014 appropriation will be requested for construction funds. This project 
is scheduled to be completed by August 2015. 

CAPACITY 
Program Capacity After Addition: 358 

APPROPRIATION AND COORDINATION 
EXPENDITURE DATA Mandatory Referral - M-NCPPC 
r:D=-a":'te-:-F=irs-tA~p-p-ro--:ria-t-io-n---F=Y-;-1:-::3--(":'$0:-:oo:-:-r) Department of Environmental Protection 
I-"F;;;;irs;.;;tO-'C'-'os:.:::t::.:E-"s::!:ti::.:m:.tat::.;e='-'-----:...:..:..;---'=:=-; Building Permits: 


FY ° Code Review 


Last FY's Cost Estimate 
 a Fire Marshall 

!r------------,,,.,.,.----,,,,-, Department of Transportation 
!APprOPriation Request FY13 459!lnspeCtions 

1~£E!~~·o~n~R~e~q~Ue~s~t§E~Sl~=JF~Y~14~=~5~,~10~1j Sediment Control 
1t::,-uP:..;p-:'e:-m_e_n...ta_1A_p:..;p_ro..:,p_ri_at...io_n_R_eq..:,u_e_s_t___-::°:"11 Stormwater Management 
IL.:-f..:a:;;.ns:;;.fe;:.;r____________---l0 WSSC Permits 

Cumulative Appropriation 

Expenditures I Encumbrances 


!Unencumbered Balance 


Partial Closeout Thru FY10 ° New Partial Closeout FY11 . a 
Total Partial Closeout o 

http:IL.:-f..:a:;;.ns:;;.fe


Public Safety Headquarters -- No. 470906 
Category Public Safety Date Last Modified April 18, 2012 
Subcategory Other Public Safety Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Gaithersburg Vicinity Status Under Construction 

EXPENDITURE SCHEDULE {$OOOt 
Thru Est. Total ICost Element Total FY11 FY12 6 Years FY13 FY14 

I 
FY15 FY16 FY17 FY18 

Planning, DesiQn, and Supervision 2.456 1,607 849 0 0 0 0 0 0 0 
Land 76,340 0 0 76,340 0 76,340 0 0 0 0 
Site Improvements and Utilities 667 a 667 0 01 a 0 Oi 0, 0 
Construction 24,2461 4,903i 19,343 0 0 0 0 0 0 0 
Other 4.853 7 4.846 0 0 0 0 0 0 0 
Total 108,562 6,517 25,705 76,340 0 76,340 0 0 0 01 

<;«'Om --.J UNDING SCHEDULE ($OOO) ... -rU.bO ..,;;tt;,. lc' 

Beyond 
6 Years 

0 
0 
0 
0 
0 
0 

£'0("'1:> 

G,O. Bonds 108,562 2,017 1~~! ..-e'V 0 b()()i;>·.f1. 1s(}p'"'d ~I ~ 
Interim Finance 0 4,500 24,583: 2l~ 0 76,340 -(,I)(;'!.' ..g. '-~~f:J<:J .l} ~I#~ 
Total 108562 S 517 257051 76340 0 76340 '0 oJ 01 / 0 

OPERATING BUDGET IMPACT ($000) - Z'if!>o(.> ~b~OO,.:'I 
Maintenance 9,378 1.563 1,563 1,5631 1,5631 1.563 1.563 
Energy 11,088 1,848 1,848 1,848 1,8481 1,848 1,848 
Net Impact \ 20,466 3,411 3,411 3,411 3,411 3,411 3,411 

~1 
.~ 

0 

DESCRIPTION 
This project is part of the Smart Growth Initiative Program and provides for acquisition. planning, design and construction for the relocation of a number of 
County facilities to 100 Edison Park Drive in Gaithersburg known as the GE Building/GE Technology Park. Facilities and programs to be relocated from their 
current location as part of this project include: the Montgomery County Police Headquarters from Research Blvd.; the Montgomery County Fire and Rescue 
Service from the Executive Office Building; the Office of Emergency Management and Homeland Security; some divisions of the Department of Transportation; 
and the 1st District Police Station. The project will also provide for the relocation of other County functions currently in leased facilities. A public safety memorial 
will be constructed in coordination with the Public Arts Trust. The property will be acquired under the lease purchase agreement described in the Fiscal Note 
below. 
ESTIMATED SCHEDULE 

The deSign was completed in Spring of2010. The construction started in Spring of 2011 with a construction period of 10 months. 

COST CHANGE 
Cost change due to addition of IT-related improvements. 
JUSTIFICATION 
Montgomery County Police Headquarters 
The Montgomery County Police Headquarters located at 2350 Research Boulevard is crowded and in need of major physical plant repairs and improvements. 
The building is in generally poor condition. The facility houses a mix of swom and civilian units, but lacks the separation of law enforcement functions. The 
building also houses the Forensic Unit and the crime laboratories. Because of the lack of space at the current site, the Police Department has many of its 
functions dispersed to other locations in leased space. 

Montgomery County Fire and Rescue Service Headquarters 
The Montgomery County Fire and Rescue Service Headquarters is located at 101 Monroe Street on the 12th floor of the Executive Office Building (EOB). The 
space currently houses the Fire Chief, all five department division chiefs, and other key uniformed and administrative staff. However, due to facility and space 
limitations, other operational and administrative staff are located off-site. This creates inefficiencies for the day-to-day operations of the department. Also the 
EOB does not provide for needed 2417 emergency response requirements and adequate parking accommodation. 

1 st District Police Station 
The 1st District Police Station was constructed in 1963 and is about 15,752 square feet while the current needs are about 32,000 square feet. To help with the 
need for office space. the Police Department has placed a trailer on the site behind the main building. Twenty staff members use this trailer for Office space. 
Based on a recent County study (Facility Condition Assessment. January 2005), the building is in need of major maintenance including new windows and a new 
roof. The planning and design for a new 1st District Station was approved under Project No. 470703 with the location and schedule to be determined. The GE 
Technology Park Site is a prime location for this facility. 

APPROPRIATION AND 
EXPENDITURE DATA 

FY13 o 
FY14 76,340 

o 
1,122 

31,100 ' 

19,030 

Unencumbered Balance 12.070 

Date First Appropriation FY09 
First Cost Estimate 
Current Sco e FY09 
Last FY's Cost Estimate 

priation Request Est. 
plemental Appropriation Request 

Cumulative Appropriation 

Expenditures I Encumbrances 

107,440 

107.440 

'Partial Closeout Thru FY10 o 
New Partial Closeout FY11 o 
Total Partial Closeout o 

COORDINATION 
Department of General Services 
Department of Transportation 
Department of Police 
Montgomery County Fire and Rescue Service 
Department of Permitting Services 
Department of Finance 
Department of Technology Services 
Office of Management and Budget 
Washington Suburban Sanitary Commission 
Upcounty Regional Services Center 
Pepco 
Washington Gas 

Spedal Capital Projects Legislation [Bill No. 
14-09] was adopted by the County Council on 
May, 13. 2009. 



Sidewalk & Infrastructure Revitalization -- No. 508182 
Category 
Subcategory 
Administering Agency 
Planning Area 

Transportation 
Highway Maintenance 
Transportation 
Countywide 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

May 01, 2012 
No 
None. 
On-going 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY11 

Est. 
FY12 

Total 
6 Years FY13 FY14 FY15 FY16 FYi7 FY18 

Beyond 
6 Years 

Planning, DeSign, and Supervision 8,556 20 2,941 5,595 illS' 945 735".s.:;:G 7J5~ 945 945 945 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction I 43,380 7,189 3,486 32,705 1fi>!H!5& YS6S~ ~§;365 5,355 5,355 5,355 0 
Other 35 0 35 0 0 0 0 0 0 0 0 
Total I 51,971 7,209 6,462 38,300 'SSw &;866 ~~,6;!60 Sloc 6;aeQ! 6,300 6,300 6,300 . 

FUNDING SCHEDULE ($000) 
Contributions 5,071 1,409 662 3,000 500 500 500 500 500 500 0 
G.O. Bonds 46,9001 5,800 5,800 35,300 3<;t'S;aetl 'J,,*,' 5-;000 lIftX1~' 5,800 5,800 5,800 0 
Total 51971 7209 6462 38300 f~i.8e8 5k.s.aee f.~UGEl 6300 6300 6300 0 

DESCRIPTION 

This project provides for the removal and replacement of damaged or deteriorated sidewalks, curbs, and gutters in business districts and residential 

communities, The County currently maintains about 1,034 miles of sidewalks and about 2,098 miles of curbs and gutters. Many years of paving overlays have 

left some curb faces of two inches or less. Paving is milled, and new construction provides for a standard six-inch curb face. The project includes: overlay of 

existing sidewalks with asphalt; base failure repair and new construction of curbs; and new sidewalks with handicapped ramps to fill in missing sections. Some 

funds from this project support the Renew Montgomery and Main Street Montgomery programs, A significant aspect of this project has been and will be to 

provide safe pedestrian access and to ensure Americans with Disabilities Act (ADA) compliance. 


Mileage of sidewalks and curb/gutters has been updated to reflect the annual acceptance of new infrastructure to the County's inventory. 


COST CHANGE 

Increase in FY13 to address sidewalk infrastructure maintenance backlog; increase also due to the addition of FY17-18 to this ongoing level of effort project. 

JUSTIFICATION 

Curbs, gutters, and sidewalks have a service life of 30 years. Freeze/thaw cydes, de-icing materials, tree roots, and vehide loads accelerate concrete failure. 

The County should replace 70 miles of curbs and gutters and 35 miles of sidewalks annually to provide for a 30 year cycle. Deteriorated curbs, gutters, and 

sidewalks are safety hazards to pedestrians and motorists, increase liability risks, and allow water to infiltrate into the sub-base causing damage to roadway 

pavements. Settled or heaved concrete can trap water and provide breeding places for mosquitoes. 


A Countywide inventory of deteriorated concrete was performed in the late 1980's. Portions of the Countywide survey are updated during the winter season. 

The March 2010 "Report of the Infrastructure Maintenance Task Force" identified an annual replacement program level of effort based on a 30-year life for 

curbs and gutters. 

OTHER 

The Department of Transportation (DOT) maintains a list of candidate projects requiring construction of curbs and gutters based on need and available funding. 

The design and planning stages, as well as final completion of the project will comply with the DOT, Maryland State Highway Administration (MSHA), Manual 

on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and Transportation OffiCials (AASHTO), and ADA standards. 

FISCAL NOTE 

Since FY87, the County has offered to replace deteriorated driveway aprons at the property owners' expense up to $500,000. Payments for this work are 

displayed as "Contributions" in the funding schedule. 

OTHER DISCLOSURES 


• Expenditures will continue indefinitely. 

APPROPRIATION AND 

Appropriation Request FY13 

'Appropriation Request Est FY14 

6,800 

!Supplemental Appropriation Request 

6,300 

COORDINATION 
EXPENDITURE DATA Washington Suburban Sanitary Commission 

Other Utilities Date First Appropriation FY81 
Montgomery County Public Schools 

First Cost Estimate Homeowners51,971Current Seo e FY13 
Montgomery County Pedestrian Safety

Last FY's Cost Estimate 38,871 
Advisory Committee 
Commission on People with Disabilities 

Partial Closeout Thru FY10 87,917 

New Partial Closeout FY11 o 
Total Partial Closeout 87.917 

County Council 



Resurfacing: Primary/Arterial -- No. 508527 
Category 
Subcategory 
Administering Agency 
Planning Area 

Transportation 
Highway Maintenance 
Transportation 
Countywide 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

May 01, 2012 
No 
None. 
On-going 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY11 

Est. 
FY12 

Total 
6 Years I FY14FY13 FY15 FY16 FYi7 FY18 

Beyond 
6 Years 

Planning, Design, and Supervision 9,733 6 3,277 6,450 /5c..?~ Iwc1-;fjOO 9oo1-,-G6Et 1,050 1,050 1,050 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 302 302 0 0 0 0 0 0 0 0 
Construction 48,159 6,476 5,133 36,550 KfiJ~ 6,.SQ )/",,6;950 DiC"~ 5,950 5,950 5,950 0 
Other 26 0 26 0 0 0 0 0 0 0 
Total 58,220 6.784 8,436 43,000 JC~1:(; !l,OOO b~ci;geol 7,000 7,000 7,000 * 

FUNDING SCHEDULE ($000) 
Current Revenue: Recordation Tax 15,368 0 0 15,368 0 0 0 5,621 4,797 4,950 0 
G.O. Bonds 42,852 6,784 I 8,436 27,632 JS;Gge {;Cl'.:i+fdOO {,GG;; r;eetl 1,379 2,203 2,050 0 
Total 58220 6784 8436 43000 !,...s:eoo bu~t:~OO 1';<'<::1:960, 7000 7000 7000 0 

DESCRIPTION /00(;1 0 

The County maintains approximately 966 lane miles of primary and arterial roadways. This project provides for the systematic milling, repair, and bituminous 
concrete resurfacing of selected primary and arterial roads and revitalization of others. This project includes the Main Street Montgomery Program and 
provides for a systematic, full-service, and coordinated revitalization of the primary and, arterial road infrastructure to ensure viability of the primary 
transportation network, and enhance safety and ease of use for all users. Mileage of primary/arterial roads has been adjusted to conform with the inventory 
maintained by the State Highway Administration. This inventory is updated annually. 
COST CHANGE 
Increase in FY13 to address pavement infrastructure maintenance backlog: increase also due to the addition of FY17 -18 to this ongOing level of effort project. 
JUSTIFICATION 
Primary and arterial roadways provide transport support for tens of thousands of trips each day. Primary and arterial roads connect diverse origins and 
destinations that include commercial, retail, industrial, reSidential, places of worship, recreation,and community facilities. The repair of the County's primary 
and arterial roadway infrastructure is critical to mobility throughout the County. In addition, the state of disrepair of the primary and arterial roadway system 
causes travel delays, increased traffic congestion, and compromises the safety and ease of travel along all primary and arterial roads, including pedestrians 
and bicyclists. Well maintained road surfaces increase safety and assist in the relief of traffic congestion. 

In FY09, the Department of Transportation instituted a contemporary pavement management system. This system provides for systematic physical condition 
surveys and subsequent ratings of all primary/arterial pavements as well as calculating the rating health of the primary roadway network as a whole. Physical 
condition inspections of the pavements will occur on a 2-3 year cycle. The physical condition surveys note the type, level, and extent of primary/arterial 
pavement deterioration combined with average daily traffic and other usage characteristics. This information is used to calculate specific pavement ratings, 
types of repair strategies needed, and associated repair costs, as well as the overall Pavement Condition Index (PCI) of the entire primary/arterial network. The 
system also provides for budget optimization and recommends annual budgets for a systematic approach to maintaining a healthy primary/arterial pavement 
inventory. 
OTHER 
One aspect of this project will focus on improving pedestrian mobility by creating a safer walking environment, utilizing selected engineering technologies, and 
ensuring Americans with Disabilities Act (ADA) compliance. Several existing CIP and operating funding sources will be focused in support of the Main Street 
Montgomery campaign. The'design and planning stages, as well as final completion of the project will comply with the Department of Transportation (DOn. 
Maryland State Highway Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway Officials 
(AASHTO), and ADA standards. 
OTHER DISCLOSURES 

- A pedestrian impact analysis has been completed for this project. 
• Expenditures will continue indefinitely. 

APPROPRIATION AND 
EXPENDITURE DATA 

Partial Closeout Thru FY10 

New Partial Closeout FY11 o 

Total Partial Closeout 72,692 


FY85 

FY13 58,220 

43,220 

FY14 CI),~ 
o 

COORDINATION 
Washington Suburban Sanitary Commission 
Other Utilities 
Department of Transportation 
Department of Housing and Community 
Affairs 
Montgomery County Public Schools 
Maryland Na,tional Capital Park and Planning 
Commission 
Department of Economic Development 
Department of Permitting Services 
Regional Services Centers 
Community Associations 
Montgomery County Pedestrian Safety 
Advisory Committee 
Commission on People with Disabilities 

County Council 



Resurfacing: Residential/Rural Roads -- No. 500511 
Categpry 
Subcategory 
Administering Agency 
Planning Area 

Transportation 
Highway Maintenance 
Transportation 
Countywide 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

May 01,2012 
No 
None. 
On-going 

EXPENDITURE SCHEDULE (SOOO) 

Cost Element Total 
Thru 
FY11 

Est. 
FY12 

Total 
6 Years FY13 FY14 FY15 FY16 FY17 FY18 

Beyond 
6 Years 

Planning, Design, and Supervision 8,919 57 4,033 4,829 1.355'1;\19& I.fU 7<!4 760 750 750 750 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 63,221 30,780 5,082 27,359 171.,,{6%95 IZYf~ 4,250 4,250 4,250 4,250 0 
Other 45 0 45 0 0 0 0 0 0 0 0 
Total 72,185 30,837 9,160 32,188 1'1.1'1. ~~~4;88! 5,000 5,000 5,000 5,000 . 

FUNDING SCHEDULE tSOOO) 
Current Revenue: General 309 
G.O. Bonds 70,259 
PAYGO 1,617 
Total 72185 

309 0 0 0 0 0 0 
28,911 9,160 32,188 $'1~o7;aoo Zm~ 5,000 5,000 

1,617 0 0 0 0 0 0 

0 0 
5,000 5,000 

0 0 
30837 9160 32188 93M1..,.3.00 ')rtg4~ 5000 5000' 5000 5000 

0 
0 
0 

0 

DESCRIPTION 
This project provides for the permanent patching and resurfacing of rural and residential roadways using durable hot mix asphalt to restore long-term structural 
integrity to the aging rural and residential roadway infrastructure. The County maintains a combined total of 4,143 lane miles of rural and residential roads. 
Preventative maintenance includes full-depth patching of distressed areas of pavement in combination with a new hot mix asphalt wearing surface of 1-inch to 
2-inches depending on the levels of observed distress. A portion of this work will be performed by the county in-house paving crew. 

COST CHANGE 
Increase in FY13 to address pavement infrastructure maintenance backlog; increase also due to the addition of FY17-18 to this ongoing level of effort project. 

JUSTIFICATION 
In FY09, the Department of Transportation instituted a contemporary pavement management system. This system provides for systematic physical condition 
surveys. The surveys note the type, level, and extent of residential pavement deterioration combined with average daily traffic and other usage characteristics. 
This information is used to calculate specific pavement ratings, types of repair strategies needed, and associated repair cost, as well as the overall Pavement 
Condition Index (PCI) of the entire residential network. The system also provides for budget optimization and recommending annual budgets for a systematic 
approach to maintaining a healthy residential pavement inventory. The latest 2011 survey indicated that 2,480 lane miles (60 percent) require significant levels 
of rehabilitation. Physical condition inspections of residential pavements will ocqur on a 2-3 year cycle. 
OTHER 
The design' and planning stages, as well as project construction, will comply with the Department of Transportation (DOn, Maryland State Highway 
Administration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and Transportation Officials (AASHTO), 
and American with Disabilities Act (ADA). Rural/residential road mileage has been adjusted to conform with the State inventory of road mileage maintained by 
the State Highway Administration (SHA). This inventory is updated annually. 

OTHER DISCLOSURES 
_. Expenditures will continue indefinitely. 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation 
First Cost Estimate 
Current Sco e 
Last FY's Cost Estimate 

FY05 

FY13 72,185 

52,791 

Appropriation Request FY13 91",7..,300 
Appropriation Request Est. FY14 , 4;i<l8 

Supplemental Appropriation Request 0 . 

Transfer 0 

' .• LJ,·"",amlE! Appropriation 

Expenditures I Encumbrances 

!Partial Closeout Thru FY10 

New Partial Closeout FY11 
Total Partial Closeout 

COORDINATION 
Washington Suburban Sanitary Commission 
Washington Gas Light Company 
PEPCO 
Cable TV 
Verizon 
United States Post Office 

County Council 



Permanent Patching: Residential/Rural Roads .- No. 501106 
Category 
Subcategory 
Administering Agency 
Planning Area 

Transportation 
Highway Maintenance 
Transportation 
Countywide 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

May 01, 2012 
No 
None. 
On-going 

EXPENDITURE SCHEDULE ($000) 
Thru Est. Total Beyond

Cost Element Total FY11 FY12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 < 6 Years 
Planning, Design, and Supervision 3,900 0 900 3,000 915"Zi8 21.5" 4-6@ 450 450 45 450 0 
Land 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0, 0 
Construction 22,100 2,818 2,282 17,000 1s'6~ , ~ 2,550 2,550 2,550 2,550 0 
Other 0 0 0 0 0 0 0 0 0 0 0 
Total 26,000 2,818 3,182 20,000 ~~~V~,,3,.0e6' 3,000 3,000 3,000 3,000 . 

FUNDING SCHEDULE ($000) 
G<O. Bonds 26000 2,818 3,182 20,ooo~5;OOGI/S'oI13,.QOO 3.000 3,000 3,0001 3,000 0 
Total I 260001 2818! 31821 20 000 ~Q;l5~go 1J5?{;l3;iOOI 3 000 30001 30001 3 0001 a 

DESCRIPTION 

This project provides for permanent patching of rural/residential roads in older residential communities. This permanent patching program provides for deep 

patching of rural and residential roads to restore limited structural integrity and prolong pavement performance. This program will ensure structural viability of 

older residential pavements until such time that road rehabilitation occurs. 


Based on current funding trends, many reSidential roads identified as needing reconstruction may not be addressed for 40-years or longer. The permanent 

patching program is designed to address this problem. < 


Pavement reconstruction involves either total removal and reconstruction of the pavement section or extensive deep patching followed by grinding along with a 

thick structural hot mix asphalt overlay. 


Permanent patching may improve the pavement rating such that total rehabilitation may be considered in lieu of total reconstruction, at Significant overall 

savings. 

COST CHANGE 

Increase in FY13 to address pavement infrastructure maintenance backlog; increase also due to the addition of FY17-18 to this ongoing level of effort project. 


JUSTIFICATION 

In FY09, the Department of Transportation instituted a pavement management system. This system provides for systematic physical condition surveys. The 

physical condition surveys note the type, level, and extent of residential pavement deterioration combined with average daily traffic and other usage 

characteristics. This information is used to calculate speCific pavement ratings, types of repair strategies needed, and associated repair costs, as well as the 

overall Pavement Condition Index (PC I) of the entire residential network. The system also provides for budget optimization and a systematic approach to 

maintaining a healthy residential pavement inventory. 


The updated 2011 pavement condition survey indicated that 1,006 lane miles (24 percent) of residential pavement have fallen into the lowest possible category 

and are in need of structural patching. Typically, pavements rated in this category require between 15-20 percent permanent patching per lane mile. Physical 

condition inspections of residential pavements will occur on a 2·3 year cycle. 


OTHER DISCLOSURES 

• Expenditures will continue indefinitely. 

APPROPRIATION AND 

EXPENDITURE DATA 

Date First Appropriation FY11 
First Cost Estimate 

FY13Current SeQ e 
Last FY's Cost Estimate 

ranees 

FY10 

COORDINATION 
Washington Suburban Sanitary Commission 
Washington Gas Light Company 
Department of Permitting Services 
PEPCO 
Cable TV 
Verizon 
Montgomery County Public Schools 
Regional Services Centers 
Community Associations 
Commission of People with Disabilities 

0 

FY11 0 
Total Partial Closeout 0 



Rock Creek Maintenance Facility -- No. 118702 
Category M·NCPPC Date Last Modified May 09,2012 
subcategory Development Required Adequate Public Facility No 
Administering Agency M·NCPPC Relocation Impact None 
Planning Area Upper Rock Creek Status Preliminary Design Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY11 

Est. 
FY12 

Total 
6 Years FY13 FY14 FY15 FY16 FY17 FY18 

Beyond 
6 Years 

Planning, Design, and Supervision 1,234 0 75 1,159 ~v·~ 1~6-ege 250 275 150 154 0 
Land 0 0 0 0 0 0 0 0 a a 0 
Site Improvements and Utilities 8,229 a 0 8,229 a 0 364 1,585 2,650 3 430 a 
Construction 0 0 0 0 a a a 0 0 0 0 
ather 0 0 0 0 a 0 0 0 a 0 0 

Total 9,463 0 75 9,388 21n' ,Q- Uo aee 614 1,860 3,000 3,584 0 

FUNDING SCHEDULE ($000) 
G.o. Bonds 9,463 1 0 75 9,388 2c;() ·131 lIt) .aeo 614 1;860 3,000 3,584 0 

I Total 9,463 OL 751 9,388 ;Ze-() Jl.\ J3,; .3ae'L 61 41 1,860 L 3,000 L 3,584 01 
OPERATING BUDGET IMPACT ($000) 

Energy 12 0 0 0 0 0 12 
Maintenance 3 0 0 0 0 0 3 
Program-Other 37 0 0 0 0 0 37 
Program-Staff 19 0 0 0 0 0 19 
Net Impact 71 0 0 0 0 0 71 
WorkYears 0.0 0.0 0.0 0.0 0.0 0.3 

DESCRIPTION 

The eXisting Rock Creek Park Maintenance Yard is located within Rock Creek Regional Park at 15881 Beach Drive in Derwood, MD 20855. It is east of the 

intersection of Needwood Road and Beach Drive. The site is approximately five acres. The existing buildings were built during the 1960's and 1970's when 

the park was first developed. The main objective for this project is to bring the existing outdated, inadequate and deteriorated facility up to industry standard 

and comparable to other newer facilities such as the Black Hill, Cabin John, and Wheaton Maintenance Yards. 


The major components of the project include: administration building, vehicle maintenance shop, work shops for two crews, equipment storage building, 

material storage building, staff parking, vehicle parking, and fuel island. The consultant has designed the new maintenance facility with the objective of 

achieving a green building level of at least LEED Silver rating without any major additional cost to the project 

ESTIMATED SCHEDULE 


Design will commence at the end of FY12 with construction to begin at the end of FY 15. 


COST CHANGE 

Cost increase due to inHation. 


JUSTIFICATION 

Facility Plan approved by Montgomery County Planning Board in June 2009. 

Rock Creek Regional Park Master Plan, 2000 

FISCAL NOTE 

Design and construction schedule delayed one year for fiscal capacity. 


OTHER DISCLOSURES 

• A pedestrian impact analysis has been completed for this project. 

COORDINATION 
United States Green Building Council 
Montgomerj County Department of Permitting 
Services 
Montgomerf County Department of 
EnVironmental Protection 
W""hinn'tnn Suburban Sanitary Commission 

519/2012 3:08:51PM 



Rockville Student Services Center -- No. 076604 
Category 
Subcategory 
Administering Agency 
Planning Area 

Montgomery College 
Higher Education 
Montgomery College 
Rockville 

Da
Re

Sta

te Last Modified 
quired Adequate Public Facility 

Relocation Impact 
tus 

May 08, 2012 
No 
None. 
Planning Stage 

EXPENDITURE SCHEDULE ($000) 
Thru Est. Total I Beyond 

Cost Element Total FY11 FY12 6 Years FY13 FY14 FY15 FY16 FY17 FY18 6 Years 
Planning, Design, and Supervision 10,373 0 0 10,373· 3,456 3,458 3,459 0 0 0 0 

Land 0 0 0 0 0 a 0 0 0 a 0 

Site Imorovements and Utilities 0 0 a 0 0 0 0 .cd 0 ,Ull.. 0 0 0 

Construction 48,210 0 0 48,210 0 0 2,000 '}.'1~ ""'~ 0 0 

Other 9,853 0 0 9,853 0 0 0 0 9,853 0 0 
Total 68,436 0 0 68,436 3,456 3,458 5,459 ~ ~ 0 0 

FUNDING SCHEDULE ($000 l.,?fs 'f :s! ~1'7 
G.O. Bonds 35,299 0 0 35,299 1,786 1,786 2,787 i2J71:r~ -~ 0 0 

State Aid 33,137 0 0 33,137 1,670 1,672 2,672 11!'1}..1~ ~~ 0 0 

Total 68436 0 0 68436 3456 3458 5459 ~ ~ """'-....0 0 

OPERATING BUDGET IMPACT ($000) 1" Ii'l 111.7~ "' 1'1111 
IEnergy 1 I I 250 01 0 0 0 0 250 1 

1 Net Impact I I I 250 0 OL 01 0 0 250 

DESCRIPTION 

This project prl:lvides funds for the. construction of a new student services center (approximately 126,000 gross square feet) to support student administrative 

services as outlined in the Rockville Campus Facilities Master Plan, 2006-2016 (9/10). This project brings together student and administrative services to 

support the concept of ·one stop" shopping services for students. Specifically, it will include the following campus related functions and activities: Admissions 

and Registration, Financial Aid, Cashier, Dean of Student Development, Career Transfer Center, Assessment, Counseling, Disabled Student Services (DSS), 

and Trio program plus support services such as a training facility, storage, resource library and waitlng areas. In addition, this building will house the Office of 

Safety and Security and a new parking department. This project also includes funding for a central plant located in the Student Services Center and funding for 

a road extension/site improvements related to the building. 

ESTIMATED SCHEDULE 


The updated implementation schedule features a three year design sequence starting in FY13. Project construction is scheduled to be completed in the 

Summer of 2017. 


COST CHANGE 

The FY13 State funding share of the Planning, Design, and Supervision cost element has been reduced by $345,000. The County's contribution will not 

change, but now exceeds the historical 50150 percent State/County share. This is not meant to set a precedent for future funding of other capital projects. 

Project expenditures assume that a portion of Information Technol~gy (IT) equipment costs may be funded through the Information Technology (No. 856509) 

project. 

JUSTIFICATION 
Currently, these ''intake functions· are fragmented and are insufficiently accommodated: 
Building; the assessment program is located in Campus Center, Admissions, Registration 
Bringing these functions under one roof will be of great benefit to students by increasing the efficiency of 

Student Development 
and Financial Aid 

the intake operations. 
are 

is located 
located in 

in the Counseling & 
the Student Services 

Advising 
Building. 

Relevant studies include the Collegewide Facilities Condition Assessment (11/07), and the Collegewide 

OTHER 
FY13 Appropriation: $10,373,000 Total; $5,359,000 (G.O. Bonds) and $5,014,000 (State Aid). 

Facilities Master Plan Update (9110), 

Relocation costs and design fees above apprOximately 7% of estimated construction costs may not be el

OTHER DISCLOSURES 

- A pedestrian impact analysis will be performed during design or is in progress. 

igible for State reimbursement. 

- Montgomery College asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource 
Protection and Planning Act. 

APPROPRIATION AND 
EXPENDITURE DATA 

Date First Appropriation 

First Cost Estimate 
Current Sea e 

Last FY's Cost Estimate 

Partial Closeout Thru 

New Partial Closeout 

Total Partial Closeout 

f' ...... 'n"" r""'l 0".,,../1 

COORDINATION 
Facility Planning: College (CIP #886686) 

FY13 

FY13 68,436 

6.600 

FY13 10,373 

FY14 0 

FY10 0 

FY11 0 

0 ([r) 



Good Hope Neighborhood Recreation Center -- No. 720918 
Culture and Recreation Date last Modified January 09, 2012 Category 
Recreation Required Adequate Public Facility NoSubcategory 
General Services Relocation Impact None.Administering Agency 
Silver Spring Status Preliminary Design StagePlanning Area 

EXPENDITURE SCHEDULE ($000) 
Thru Est. Total Beyond,

~Element Total FY11 . 6 Years FY13 FY14 FY15 FY16 FY17 FY18 6 Years 

ning. Design. and Supervision 1.2851 122 i J133 '9i'e' ~t)7 +5'S IJ'o # 211 ~ 0 0,"7"""'" 
land 0 0 0 0 

~o 
0 0 0 0 

Site Improvements and Utilities 457 0 0 457 o ....Q. 0 0 01 0 

Construction 4.017 0 0 4.017 o ~ 107/-:Q: 0 0 0 

Other 874 0 0 874 o 0 1 2f, ..8J,4 .f'~ :g: 01 0 0 

Total 6,633! 122 ?O~ ~iI~ 1:J1I{ -S6611S1 ~~~ I/ljtI .if; ;J.k '\!I' I 0 0 

FUNDING SCHEDULE ($000) 

G.O, Bonds 6.633 122 3D ~9Ii~!J7" §88 iJS7 ~I"""""'''' ~'~~-5i- 28 ,-6' 0 0 

1 6633 122 i::in 18'a ~ -5&8-3$7 . ~ 28 ...& 01 011Total 
OPERATING BUDGET IMPACT ($000) 

1Maintenance 1 165 0 0 24 47 471 47 

Ene~gy 151 0 0 22 43 43 43 

-Staff 448 0 0 112 112 112 112 

Program-Other 20 0 0 5 5 5 5 

Net Impact 784 0 0 163 207 207. 207 

WorkYears 0.0 0.0 2.0 2.0 2.0 2.0 

DESCRIPTION 

The Good Hope Neighborhood Recreation Center, located at 14715 Good Hope Road in Silver Spring. requires extensive renovation and a modest expansion. 

to include the construction of an exercise/weight room. small activity room. game room, additional toilets. and storage. A key constraint is the limit on 

impervious site area. due 10 the Paint Branch Special Protection Area. resulting in expansion requirements that do not increase the building footprint. A key 

component of the Site and building infrastructure renovation is to upgrade the facility to confonm to the Montgomery County manual for planning. deSign, and 

construction of sustainable buildings, inctuding meeting green building/sustainability goals; Montgomery County Energy Design Guidelines; and the Americans 

with Disabilities Act (ADA}. The project will be designed to comply with Leadership in Energy and Environmental Design (lEED} guidelines for eventual 


certification. 

ESTIMATED SCHEDULE rio/'I{ ¢1 IS--f4 'I b 

Design is underway and expected to be completed in-A't3 with construction in ~ 4 ~11i. 

COST CHANGE 

Increase is due to the addition of construction funds. 


J USTlFICA TIO N 

Renovation and new construction requirements are based on a facilities assessment of the site and building infrastructure. and on programmatic requirements 

of the facility and the Departmen.t of Recreation. Two community charrettes were conducted as a part of the facility planning process. 


OTHER 

In 2000, the Montgomery County Department of Recreation (MCRD}. in coordination with the then Department of Public Works and Transportation (DPWT). 

submitted an informal in-house assessment of five neighborhood recreation facilities. including informal recommendations for renovation or expansion. The 

assessment and recommendations were submitted in the Neighborhood Recreation Centers 2003 recommendations draft report summary. 


APPROPRIATION AND COORDINATION 

EXPENDITURE DATA 
Date First Appropriation 

i First Cost Estimate 
: Current Sec e 
!Last FYs Cost Estimate 

FY09 

FY13 6.633 

567 

Department of General Services 
Department of Technology Services 
Department of Recreation 
WSSC 
PEPCO 
Department of Permitting Services 

Appropriation Request FY13 296 

Appropriation Request Est. FY14 

Supplemental Appropriation Request 
'Transfer 

5.750 
0 

0 

MAP 

r 
/587Cumulative Appropriation 

Expenditures I Encumbrances 127 

460 

Partial Closeout Thru FY10 0 

New Partial Closeout FY11 0 

Unencumbered Balance 

@)
Total Partial Closeout 0 



County Service Park Infrastructure Improvements -- No. 501317 
Category Transportation Date Last Modified May 03, 2012 
Subcategory Roads Required Adequate Public Facility No 
Administering Agency General Services Relocation Impact None. 
Planning Area Shady Grove Vicinity Status Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY11 

Est. 
FY12 

Total 
6 Years FY13 FY14 FY15 FY16 FY11 FY18 

Beyond 
6 Years 

Planning, Design, and Supervision 1,689 0 0 1,689 i/,$ti1-;ff1'f O_-4ff 0 0 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 ! 0 o. 0 0 0 0 

Construction 0 0 o. 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 Oi 0 0 0 
Total 1,689 0 0 1,689 1~7 D4H 0 0 0 0 0 

FUNDING SCHEDULE ($000) 
Current Revenue: General 
Total 

1,689 
1 689! 

0 0 1,689"'~~ " 
ot 01 1 689 ,6fJ'itWWll .;) 

-4:/,2
.4i!'2! 

0 

01 

0 

01 
0 
01 

0 
0 

0 

0 

DESCRIPTION 

This project ultimately provides for the design, engineering, and construction of several infrastructure improvements at the County Service Park (CSP). A 

development district (,'The County Service Park Development District") will be established to provide funding for the improvements which will serve and benefit 

the entire Shady Grove Sector Plan area, including both the east and west parcels of the CSP site. The improvements include: 


- Crabbs Branch Way Improvements for the portion of the road that bisects the County Service Park and related storm water management for public roads; 

- Intersection improvements at Shady Grove Road and Crabbs Branch Way; 

- Shady Grove Road sidewalk improvement along the northern property boundary and related storm water management; 

- Improvements on the WMATA property to improve vehicular connectivity, create pedestrian connectivity between the County Service Park and the Shady 

Grove Metro station, and to facilitate the development of the CSP site; 

- A nature trail around the regional storm water pond; and 

- System upgrades to WSSC infrastructure that is necessitated by the development. 


This initial funding will provide for preliminary design and engineering costs. Construction costs will be added to this project once design woil< has sufficiently 

progressed to determine an accurate estimate. 

ESTIMATED SCHEDULE 


Design will commence in the Summer of 2012 and will conclude in Spring of 2014. As provided in the December 201 0 Master Planning and Real Estate 

Purchase Agreement between Montgomery County Government and EYAlCSP Associates, LLC, the improvements will be constructed by the developer 

beginning in Fall 2014 and completed in Summer 2017. 


JUSTIFICATION 

This project will be developed in accordance with the Council approved Shady Grove Sector Plan to redevelop the CSP property into a transit-oriented 

mixed-use area. The CSP property is a major component of the County's Smart Growth Initiative (SGI), a comprehensive strategy to better serve the public 

interest and support economic development in key areas by relocating several County offices from their current, outdated, and inadequate facilities to other 

more functional and appropriate sites. 


The CSP property is planned to support several different types of uses, including residential townhomes and apartments; commercial office and retail space; 

public parks; and open spaces located in and around the Shady Grove Metro Station area. 


OTHER 

The improvements on the WMAT A site and the WSSC upgrades are the sole responsibility of the proposed development district. The developer is not eligible 

for any tax credits for the design and construction of the transportation and WSSC improvements. 


FISCAL NOTE 

The project deSign and construction costs will be repaid with development district revenues in the out-years. A petition to establish a development district at 

the county Service Park will be subn:itted to the County Council, in accordance with the Master Planning and Real Estate Purchase Agreement. 


COORDINATIONAPPROPRIATION AND MAP 
EXPENDITURE DATA Department of General Services 

Department of FinanceDate First Appropriation FY09 ($000) 
Department of Permitting Services 

Rrst Cost Estimate Department of TransportationFY13 1,689Current Scope 
Offices of the County Executive 

Last FY's Cost Estimate 0 
Washington Suburban Sanitary Commission 

Maryland-National Capital Park and Planning 
Appropriation Request FY13 1,689 
Commission 

Appropriation Request Est FY14 0 Washington Metropolitan Area Transit 
See Map on Next PageSupplemental Appropriation Request 0 AuthOrity 

Transfer 0 Utility Companies 
Developers 

,Climulaud Apf."V~"QUV" 0 

iExpend:tli,,,s I EnCli"'U'Q"U~~ 0 

!Unencumber~ Balance_ 0 

Partial Closeout Thru FY10 0 
New Partial Closeout FY11 0 

Total Partial Closeout 0 @ 



Clarksburg/Damascus MS (New) -- No. 116506 
Category Montgomery County Public Schools Date Last Modified November 22, 2011 
Subcategory Individual Schools Required Adequate Public Facility No 
Administering Agency MCPS Relocation Impact None 
Planning Area Clarksburg Status Planning Stage 

EXPENDITURE SCHEDULE ($000) I 
Cost Element Total 

Thru 
FY11 

Est. 
FY12 

Total 
6 Years 

, 
FY13 FY14 FY15 FY16 FY17 

I Beyond 
FY18 16 Years 

Planning, Design, and Supervision 2,614 0 0 2,614 200 1.107 559 748 0 0 0 
Land 0 0 0 0 0 0 0 0 0 0 0 
Site Im!lfovements and Utilities 6.352 0 0 6.352 0 0 3.597 2,755 0 0 0 
Construction 34,442 0 0 34,442 0 0 ~ 1-:b442 9,756 0 0 
Other 1,400 0 0 1,400 0 0""'" 0'-· ''''280 1.120 0 0 

Total 44,808 0 0 44 808 200 1,107 .1;;490 1~ 10,876 0 0 
ISjvtW (1,225FUNDING SCHEDULE ($000) 

G.O. Bonds 18,251 0 0 18,251 200 ot.;~&,aOO ~~ 10.876 0 0 
Schools Impact Tax 26.557 0 0 26.557 0 1,107 12,100 13,350 0 0 0 
Total 44,808 0 0 44,808 200 1,107 ~ ~ 10.876 0 0 

DESCRIPTION 
The Clasrksburg Master Plan, approved in 1994. allows for the potential development of 15,000 housing units. Development of this community resulted in the 
formation of a new cluster of schools. Enrollment projections at Rocky Hill Middle School continue to increase dramatically throughout the FY 2011·2016 
six-year CIP. This continued growth justifies the need for the opening of another middle school to serve the ClarksburglDamascus service areas. 

Rocky Hill Middle School has a program capacity for 939 students. Enrollment is expected to reach 1,411 students by the 2015-2016 school year. A 
feasibility study was conducted in FY 2009 to determine the cost and scope of the project. The proposed middle school will have a program capacity of 988. 

Due to fiscal constraints, this project was delayed one year in the Board of Education's Requested FY 2013-2018 CIP. An FY 2013 appropriation will be 
requested to begin planning this new middle school. This project is now scheduled to be completed by August 2016. 
CAPACITY 
Program Capacity after Project: 988 

APPROPRIATION AND 
EXPENDITURE DATA 
Date First Appropriation FY13 
First Cost Estimate 
Current Sco e FY 
Last FY's Cost Estimate 

Appropriation Request FY13 
Appropriation Request Est. FY14 
Supplemental Appropriation Request 
Transfer 

Cumulative Appropriation 
Expenditures I Encumbrances 
Unencumbered Balance 

Partial Closeout Thru FY1Q 

New Partial Closeout FY11 
Total Partial Closeout 

($000) 

o 
44.348 

2.614 
o 
o 
a 

o 
a 
a 

a 
a 
a 

COORDINATION 
Mandatory Referral· M-NCPPC 
Department of Environment Protection 

Building Permits: 
Code Review 
Fire Marshall 

Department of Transportation 
Inspections 
Sediment Control 
Stormwater Management 
WSSC Permits 

Agency Request 1112212011 8:52:35AM 



Northwest ES #8 (New) -- No. 136505 
Category 
Subcategory 
Administering Agency 
Planning Area 

Montgomery County Public Schools 
Individual Schools 
MCPS 
Germantown 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

November 23,2011 
No 
None 
Planning Stage 

EXPENDITURE SCHEDULE ($000) 

Cost Element Total 
Thru 
FY11 

Est 
FY12 

Total 
6 Years FY13 FY14 FY15 FY16 FY17 FY18 

Beyond 
6 Years 

Planning, Design, and Supervision 1,477 0 0 1,4n 0 0 738 444 295 0 0 
Land 0 0 0 0 0 0 0 0 0 
Site Improvements and Utilities 3,490 0 0 3,490 0 0 800 0 0 
Construction 22,215 0 0 22,215 0 0 ~,833 f730~ k~ 0 
Other 975 0 0 975 0 0 195 780 0 
Total 28,157 0 0 28,157 0 0 7381 10967 WSi19-;59'7 78f$&;&5!t 0 

FUNDING SCHEDULE l$OOO) 
G.O. Bonds 28,157 0 0 28,157 0 0 738 10,967 ~il9,oiQoi' 7.fSJ'&,&55' 0 

I Total 28.157 0 01 28,1571 OJ 0 7381 10,967IfS919;'5!'T ~.>:r&r85& 0 

DESCRIPTION 
Projections indicate enrollment at Spark M. Matsunaga and Ronald McNair elementary schools will exceed the capacities at each school. Spark M. 
Matsunaga Elementary School has a program capacity of 650 with a 2017-2018 projected enrollment of 1,016 students. Ronald McNair Elementary School 
has a program capacity of 623 with a 2017-2018 projected enrollment of 732 students. In order to provide relief of the overutilization at both schools, a new 
elementary school is needed. 

An FY 2015 appropriation will be requested to begin planning this new school. An FY 2016 appropriation will be requested for construction funds. This project 
is scheduled to be completed by August 2017. 
CAPACITY 
Program Capacity: 740 

APPROPRIATION AND 
EXPENDITURE DATA 

COORDINATION 
Mandatory Referral M-NCPPC 
Department of Environmental Protection 
Building Permits: 

Code Review 
Fire Marshall 

Department of Transportation 
Inspections 
Sediment Control 
Stormwater Management 
WSSC Permits 

Date First Appropriation FY ($000) 

First Cost Estimate 
Current Sco e FY o 
Last FY's Cost Estimate o 

Appropriation Request FY13 o 
Appropriation Request Est FY14 

pplemental Appropriation Request 

Cumulative Appropriation 
Expenditures I Encumbrances 
Unencumbered Balance 

Partial Closeout Thru FY10 
New Partial Closeout FY11 
Total Partial Closeout 

o 
o 
o i 

o 
o 
o 

o 
o 
o 

Agency Request 11/23/2011 12:22:02PM 



Germantown Observation Drive Reconstruction ~- No. 096604 
Category Montgomery College Date Last Modified October 13, 2011 
Subcategory Higher Education Required Adequate Public Facility No 
Administering Agency Montgomery College Relocation Impact None 
Planning Area Germantown Status NIA 

EXPENDITURE SCHEDULE (SOOO) 

Cost Element Total 
Thru 

FY11 
Est. 
FY12 

Total 
6 Years IFY13 FY14 FY15 FY16 FY17 FY18 

Beyond 
6 Years 

Planning, Design, and Super.tision 1,000 0 100 900 loe...olOOl L/t)£' 4,\;9 'Ie" -e! 0 0 0 0 
Land 0 0 0 0 01 0 0 0 0 0 0 
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 
Construction 0 0 0 0 0 0 0 0 0 
Other 0 0 0 0 icc j.;:o~, .J 0 0 0 0 
Total 1,000 0 100 900 40.? ~ 0 0 0 

G,O, Bonds 

Total 

DESCRIPTION 

This project funds the design and reconstruction of the existing main entrance road (Observation Drive) from MD-118 into the Campus, On-going repairs to 

the main road on the Germantown Campus are no longer sufficient and existing conditions require a major reconstruction. Originally constructed in the mid 

1970's, this road was largely constructed on grade without the sub-base construction that is now typical for roads with the heavy vehicle and bus traffic that 

the Campus operations impose, 


JUSTIFICATION 

During the Fall 2010 semester, 6,819 students attended the Germantown campus, which was an enrollment increase of 3.8% from the previous fall semester. 

The existing main entrance road (Observation Drive) is inadequate for serving the current and growing student body and requires reconstruction due to the 

heavy vehicle and bus traffic currenty experienced on the campus. According to the Geotechnical Report for Observation Drive Pavement Assessment, 

problems identified with the existing Obser.tation Drive are the non existent sub base, longitudinal cracks, alligator cracks, potholes, and raveling. 


Collegewlde Facilities Condition Assess~ent (11107), and Geotechnical Report for Observation Drive Pavement Assessment (SID7). 


OTHER 

Funding Source: G.O. Bonds, 


COORDINATION 
Site Improvements: College (#076601) 

Agency Request 10113/2011 12:43:47PM 
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Macklin Tower Alterations -- No. 036603 
Category 
Subcategory 
Administering Agency 
Planning Area 

Montgomery College 
Higher Education 
Montgomery College 
Rockville 

Date Last Modified 
Required Adequate Public Facility 
Relocation Impact 
Status 

October 03, 2011 
No 
None 
On-going 

EXPENDITURE SCHEDULE ~OOOL 

Cost Element Total 

Planning, Design, and Supervision IMfl ~ 
Land a 
Site Improvements and Utilities 0 

Construction f92$ ~3 

Other 0 

Total 10,604 

Thru Est Total I iFYll FY12 6 Years FY13 FY14 FY15 

670 321 !'ft! 6Q(j lSI) :lee 2.717 .;100 '1..10·~ 

a a 0 0 

~:a a 0 0 

4,321 692 ~'I04,-QeO i_co ..1l 

a 0 0 0 0 

4,991 1,013 4,600 /ItCt' 2,a90 Ik 2;3Qei /tJ'()o -& 

FY16 

0 
a 
a 
0 

0 

0 

FY17 FY18 

01 
0 
0 

0 
0 

0 

Beyond 
6 Years 

0 a 
a a 
0 0 

0 0 
0 0 

0 0 

G.O. Bonds 


Tolal 


DESCRIPTION 

This project provides funding for major building infrastructure improvements to Macklin Tower including replacement of major mechanical, electrical, and 

plumbing systems and eqUipment: upgrade/replacement of life safety systems (fire alarm, emergency generator and sprinkler systems); upgrade/replacement 

of building elevators; and building access upgrades. The College completed a facilities condition assessment of the building in August 2002 that evaluated all 

building systems and related equipment and identified major repair and/or replacement requirements. 


JUSTIFICATION 

Macklin Tower was constructed in 1971 and this thirty-year old facility is experiencing a progressive deterioration of building systems and major pieces of 

building equipment. It has now reached the point that addressing the problem of a deteriorating building infrastructure is beyond the scope of a maintenance 

effort and that building repairs are no longer adequate or cost effective. Key components of the HVAC, mechanical and electrical systems are outdated, 

energy inefficient, and costly to continue to repair. The refurbishment and/or replacement of major building systems and related equipment will significantly 

extend the useful life of the building and correct safety and environmental problems. This project is coordinated with the College's FY02 supplemental 

appropriation request to the PLAR project (CIP #926659) to correct significant water and air infiltration problems with a failing exterior curtain wall framing 

system and a deteriorating sealant used on all of the building's windows. The College completed a building condition assessment in 2002 that provides a 

detailed evaluation of building deficiencies and initial cost estimates for major repairs, eqUipment replacements, and related improvements. 


SchemaHc Design for Curtain Wall Remediation Macklin Tower (5125/01) and Curtain Wall and Building Envelope Investigation - Macklin Tower (3/16/01). 

Collegewide Facilities Condition Assessment (11/07) and Collegewide Facilities Master Plan Update (9/10). 


OTHER 

The following fund transfer has been made from this project: $400,000 to the Takoma Park Campus ExpanSion Project (# 996662) (BOT Resol. # 07-01-005, 

01116107). 


Funding Source: G.O.Bonds. 


/ Note: The Library Renovation and Other (Furniture, Fixtures, and Equipment) costs are currently estimated at $4.5 million, and $500,000 respectively pending 
final design. These costs are not shown in the expenditure schedule. 

FISCAL NOTE 
In December 2001, the County Council approved an FY02 supplemental capital budget appropriation of $2,075.000 to the PLAR project (CIP #926659) to 
replace the building's exterior curtain wall to correct problems associated with a failing exterior curtain wall framing system and a deteriorating window sealant. 
The exterior curtain wall replacement was completed in spring 2003. An engineering evaluation of the building's fire alarm system and emergency generator 
was completed in August 2002 and a design/build replacement of this system and equipment was completed in summer 2003 for the tower. Mechanical and 
electrical eqUipment upgrades of floors 2-6 in the tower have been completed (2004/2005). The current focus is mechanical, electrical and plumbing upgrades 
for the ground floor. and FY09 and beyond will focus on the 3-story Library wing of the building. 

APPROPRIA TION AND 
EXPENDITURE DATA 

Date First Appropriation 

First Cost Estimate 
Current SeQ e 

Last FY'S Cost Estimate 

FY03 

FY09 

($000) 

15,604 

10.604 

COORDINA TION 
Roof Replacement College (CIP #876664) 
PLAR: College (CIP #926659) 
Energy Conservation: College (CIP #816611) 

Agency Request 
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Brookside Gardens Master Plan Implementation -- No. 078702 
Category M·NCPPC Date last Modified October 04, 2011 

Subcategory Development Required Adequate Public Facility No 
Administering Agency M·NCPPC Relocation Impact None 
Planning Area Kemp MiII·Four Comers Status Final Design Stage 

EXPENDITURE SCHEDULE (SOOO) 
Thru Esl Totat 

.u !~~:: ICost Element Total FY11 FY12 6 Years FY13 FY14 FY15 FY16 FY17 

Planning, Design, and Supervision 882 120 611 : 151 31 105 15 01 a 01 a 
Land a a 0 a 0 0 0 01 0 0 0 

Site Improvements and Utilities 3,805 0 0 3,805 I~LO·4i& ilQ~~H 0: 0 0 0 

Construction 0 0 0 0 0 o 0 01 0 0 0 

Other a 0 a a 0 o 0 01 a 0 0 

Total 4,687 1201 611 Q 2-;56tI }:J$$ .~ 01 0 0 0 

FUNDING SCHEDULE ($000) 
G.O. Bonds 4,205 4 5941 3,607 3"1i <I&t lilJO 2,ie5 20<:1, m a a 01 a 
Current Revenue: General 132 115 171 a 01 a 0\ a a 01 0 

Contributions 350 1 01 349 01 a 3491 0 0 01 0 

ITotal 4,687 120 6111 3.956 3"'11 .... 'll.I02,~ U$>-9fO'1 0 0 01 0 

OPERATING BUDGET IMPACT ($000) 
Energy 19 0 0 4 5 5 5 
Program-Staff I 4 a 0 1 1 1 1 
Net Impact I 23 0 0 5 6 6 1\ 
WorkYears I 0,0 0,0 0,0 0,0 0,0 0,0 

DESCRIPTION 
This project implements Phases I and II of the Brookside Gardens Master Plan at 1800 Glenallan Avenue, Wheaton, The phased implementation in the CIP is 
as follows: 

Phase I: Facility planning, design and construction of the visitors center entrance, The facility plan for the entrance is complete and includes improved 
vehicle and pedestrian access and Circulation, a gatehouse, walls, artwork, signage, plantings and deer control measures, Green design elements are 
incorporated, such as permeable palling, reduction of paved surfaces, use of recycled materials, green roof on galehouse, and rain gardens for bioretention. 

Phase II: Facility planning, design and construction of the parking lot expansion, storm water management and South Service Drive. The facility plan includes 
expansion of the parking lot by 85 spaces, The project will also improve parking lot circulation, DROP OFF area and create an inviting ENTRANCE space in 
front of the building for plant sales and other outdoor events, 

ESTIMATEO SCHEOULE 
Design for both phases will BE COMBINED AND commence in FY12, with construction COMPLETION EXPECTED in FY15. 

JUSTIFICATION 
Visitor Survey (1995), Brookside Gardens Master Plan (2004), inCluding data from several focus groups held during the planning process and public 
testimony at planning board hearings. Renovations address critical maintenance needs for the 37 year old facility that has become one M NCPPC's most 
popular facilities. In addition, support for master plan implementation was received at the CIP Public Forum, April, 2005, and in letters of support for 
renovated and new gardens, renovated and enlarged facilities, family restrooms, more educational programming, increased parking, 1995 Visitor Survey, 
Brookside Gardens Master Plan approved by Montgomery County Planning Board, March 3, 2005, Facility plan for Phase 1 (entrance) was approved by the 
Montgomery County Planning Board on July 17, 2008, FACiLITY PLAN FOR PHASE II (PARKING EXPANSION AND DROP·OFF) WAS APPROVED BY 
MONTGOMERY COUNTY PLANNING BOARD ON FEBRUARY 25, 2010, 

FISCAL NOTE 
In January 2010, the Executive recommended and Council approved a reduction of $15,000 in Current Revenue as part of the FY10 Savings Plan. 

In FY09, $66,000 (Current Revenue) was transferred in from Fairland Golf Course, PDF# 058777, A portion 01 the previously appropriated contribution funds 
will be replaced with General Obligation Bonds, An FY06 $50,000 donation for facility planning of Phase I is included in the Smalt Grants and Donations PDF 
058755. 

OTHER DISCLOSURES 
• A pedestrian impact analysis has been completed for this project. 

APPROPRIATION 
EXPENDITURE DATA 
Date First Appropriation 

First Cost Estimate 
Current Sec e 

FY07 

FY07 

Friends of Brookside Gardens 
Montgomery County Department of 
Environmental Protection 
Public Arts Trust 
Small Grants/Donor Assisted Capital 
Improvements, PDF 056755 
Montgomery County Department of 
Transportation 

Agency Request 


